*% PUBLIC DISCLOSURE COPY
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the internal Revenue Code (except black lung
benefit trust or private foundation)

B> The organization may have to use a copy of this return to satisfy state reporting requirements.

«m 990

Department of the Treasury

* K

OMB No, 1545-0047

2011

Internal Revenue Service |
A For the 2011 calendar year, or tax year beginning JUL 1, 2011 andending JUN 30, 2012
B Check if C Name of organization D Employer identification number
applicable:
[ Joserees | UNITED WAY OF THE BAY AREA
e Doing Business As 94-1312348
e Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
[ Jiemn- | 221 MAIN STREET 300 415-808-4300
fonended | Gity or town, state or country, and ZIP + 4 G Gross receipts $ 38,423,879,
[ Jageie- | SAN FRANCISCO, CA 94105 H(a) Is this a group return
Pending e Name and address of principal officerrANNE WILSON for affiliates? [ IYes No
SAME AS C ABOVE H(b) Are all affiliates included? _|Yes [ No

I Tax-exempt status: [X] 501(c)(3) L1 501(c)(

)« (insertno) [ | 4947(a)(1)or [ 527

J Website: » WWW . UWBA.ORG

If “No," attach a list.
H({c) Group exemption number P

(see instructions)

K_Form of organization: Corporation || Trust [ ] Association [ ] Other »

| L Year of formation: 192 2| M State of legal domicile: CA

Summary

o | 1 Briefly describe the organization’s mission or most significant activites: TO BE THE CATALYST THAT ENABLES
‘é PEOPLE TO STRENGTHEN THEIR COMMUNITIES BY INVESTING IN ONE ANOTHER.
g 2 Check this box P [:} if the organization discontinued its operations or disposed of more than 256% of its net assets.
32 | 3 Number of voting members of the governing body (Part VI, fine 18) ... 3 34
g 4 Number of independent voting members of the governing body (Part Vi, line 1b) ... 4 33
$ | 5 Total number of individuals employed in calendar year 2011 (PartV,line2a) ... 5 111
g 6 Total number of volunteers (estimate if NECESSANY) ... .. e 6 43835
3:5 7 a Total unrelated business revenue from Part VIIl, column (C), line 12 ... ... .. 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 .......cocooovieiiiiiiiiiiiiiiiei 7b 0.
Prior Year Current Year
g 8 Contributions and grants (Part VIl line ThY 31,958,389. 32,748,141.
S 9 Program service revenue (Part Vill, line 2g) ... 456,283. 390,753.
é 10 Investment income (Part VIII, column (A), lines 3,4,and 7d) ... 845 ' 363. 583 ’ 826.
11 Other revenue (Part VIll, column (A), lines 5, 8d, 8¢, 8¢, 10c, and 11€) ... 0. -3,369.
12 Total revenue - add lines 8 through 11 (must equal Part VIlI, column {A), line 12) ... 33,260,035.| 33,719,351.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) ... 21,521,438. 20,954,821.
14 Benefits paid to or for members (Part IX, column (A), lined) ... .. ... 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) .. . 9,285,509. 8,925,281.
g 16a Professional fundraising fees (Part IX, column (A), line 11e) 0 0.
g b Total fundraising expenses (Part IX, column (D), line 25) P
W1 47 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) ... ... .. 3,952,204. 3,870,876.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A}, line 25) ... 34,759,151. 33,750,978.
19 Revenue less expenses. Subtract line 18 fromline 12 ... ... ... -1,499,116. -31,627.
ig Beginning of Current Year End of Year
©3| 20 Totalassets (Part X, € 16) 23,294,930.] 22,688,895,
Z5| 21 Total liabilities (Part X, ne 26) ... 8,229,196.] 12,260,304.
=7 Net assets or fund balances. Subtract line 21 fromlne20 ... 15,065,734, 10,428,591.

.| Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here JOAN CATHERINE BRAUN, SR VP, FINANCE & ADMIN.
Type or print name and title
Print/Type preparer's name Prepargf’s signatures ‘, ‘ Date Check [ ]| PTIN
Pait [TRACY PAGLIA fain S Pagna | 2l iad1% | beemom P00366884
Preparer | Firm's name _p MOSS ADAMS LLP J N " [rmsenp 91-0189318
Use Only | Firm’s address p 3121 WEST MARCH LANE, SUITE 100
STOCKTON, CA 95219 Phoneno. (209)955-6100

May the IRS discuss this return with the preparer shown above? {seeinstructions) ... L_X:} Yes [:1 No

LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2011)

132001 01-23-12



Form 990 (2011) UNITED WAY OF THE BAY AREA 94-1312348 Ppage?2
|:| Statement of Program Service Accomplishments
Check if Schedule O contains a response to any questioninthis Part Il ...
1 Briefly describe the organization’s mission:

TO BE THE CATALYST THAT ENABLES PEOPLE TO STRENGTHEN THEIR COMMUNITIES
BY INVESTING IN ONE ANOTHER.

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-E2? [IYes No

If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services?................ DYes No
If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and allocations to
others, the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 17l254I836' including grants of $ 1712541836' ) (Revenue$ 370,653- )
GROSS FUNDS AWARDED/ALLOCATED TO AGENCIES

4b (Code. )(Expensest% 4r 836 7220 e including grants of § 3,' 060: 737 - ) (Revenus$ O . )
SPARKPOINT - FOR DECADES UWBA HAS PARTNERED AND CONVENED ACROSS
SECTORS, CONTRIBUTED TO POLICY, AND MANAGED PROGRAMS THROUGH THE BAY
AREA COMMUNITY FUND. UWBA HAS IDENTIFIED AND INVESTED - BOTH
FINANCIALLY AND THROUGH TECHNICAL ASSISTANCE - IN MORE THAN 250
HIGH-PERFORMING LOCAL PROGRAMS THAT CREATE, PROMOTE, OR PROTECT
FINANCIAL STABILITY BY SUPPORTING CHILDREN AND YOUTH, WORKING FAMILIES,
AND COMMUNITIES. THE RELATIONSHIPS, EXPERIENCE, AND SYNERGY STEMMING
FROM THIS WORK, AID THE GROUNDWORK FOR UNITED WAY TO BUILD THE
SPARKPOINT INITIATIVE. SPARKPOINT CENTERS OFFER A RANGE OF SERVICES IN
ONE LOCATION FOR PEOPLE IN POVERTY TO MOVE THEMSELVES TO ECONOMIC
SUCCESS. IN FY12, SPARKPOINT SERVED APPROXIMATELY 5,000 INDIVIDUALS IN
TOTAL FROM THE SEVEN COUNTIES. THE SPARKPOINT CENTER OFFERS MULTIPLE

4c  (Code: ) (Expenses $ 2 ’ 045 r’ 799. including grants of $ 300 7 000. ) (Revenue$ )
211 - 211 BAY AREA STRENGTHENS THE COMMUNITY BY ADDRESSING THE
CHALLENGES PEOPLE FACE OBTAINING NEEDED HEALTH AND HUMAN SERVICES IN
EVERYDAY LIFE AND IN TIMES OF PERSONAL CRISIS. IN TIMES OF DISASTER,
211 BECOMES AN ESSENTIAL PART OF OUR RESPONSE AND RECOVERY. AS AN
EASY-TO-REMEMBER PHONE NUMBER, 211 PROVIDES CALLERS WITH INFORMATION
ABOUT AND REFERRALS TO ESSENTIAL SERVICES. TRAINED STAFF ANSWERS CALLS
24 HOURS-A-DAY, SEVEN DAYS A WEEK, WITH THE ABILITY TO RESPOND IN THE
CALLER’S LANGUAGE THROUGH BILINGUAL STAFF AND TELE-INTERPRETING
SERVICES. IN FY1l2, 211 RECEIVED 196,520 CALLS IN THE 7 COUNTIES OF THE
BAY AREA.

4d Other program services (Describe in Schedule O.)

(Expenses $ 318101371~ including grants of $ 339;248-) {Revenue $ 20, 100-)
4e Total program service expenses P> 27,947,226,
Form 990 (2011)
020612 SEE SCHEDULE O FOR CONTINUATION(S)
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011) UNITED WAY OF THE BAY AREA 94-1312348 Page3d

Checklist of Required Schedules

Yes | No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
I "YES," COMPIELE SCRETUIE A ... ... o\ o oo 11 X
2 |[s the organization required to complete Schedule B, Schedule of Contributors? ... 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part | ...t 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il ... 4 | X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197 If "Yes, " complete Schedule C, Part Il ... 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Scheduie D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, PartIl...........................ccoe.. 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
SCREAUIE D, PAFt Il oo oo 8 X
9  Did the organization report an amount in Part X, line 21; serve as a custodian for amounts not listed in Part X; or provide
credit counseling, debt management, credit repair, or debt negotiation services? If "Yes," complete Schedule D, PartiV ... 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? /f "Yes," complete Schedule D, Part V
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, Vil, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? /f "Yes," complete Schedule D,
Pt Ve 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl ... 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 187 If "Yes," complete Schedule D, Part VIl ... 1ic X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete Schedule D, Part IX | iid X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes, " complete Schedule D, Part X ................ 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X ... 111 | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts X1, XU, and XUl 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts X1, XIl, and Xill is optional......... 12b X
13 Is the organization a school described in section 170(b)(1)(A)ii)? If "Yes," complete Schedule E . . ... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? .. .. .. . ... . ... .. 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts 1 and IV .. 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? /f "Yes," complete Schedule F, Partslland IV . ... 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? /f "Yes," complete Schedule F, Parts lll and IV . . . 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part! ... ... ... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part Vii, lines
1c and 8a? If "Yes," complete SCheaule G, Part Il ... ... 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete Schedule G, Part Il 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H ... 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements tothisreturn? _........................... 20b
Form 990 (2011)
132003
01-23-12
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UNITED WAY OF THE BAY AREA 94-1312348 paged
1 Checklist of Required Schedules (continued)

Yes | No
21  Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
United States on Part IX, column (A), line 1? If "Yes," complete Schedule |, Partsland Il ... ... ... 21 | X
22  Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), line 27 If "Yes," complete Schedule |, Parts | and ll ... ..., 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? /f "Yes," complete
SCREAUIE J e 23 | X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "NO", GO O lINE 25 . e 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? .. ... ... 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

ANY LA BXEIMPY DONAS T e 24c

24d

d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year?

25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a

disqualified person during the year? If "Yes," complete Schedule L, Part ] . ... ... ... 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 980-EZ7 If "Yes, " complete

SCROAUIE Ly PAIE | __....\.\. oo e 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified
person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Partll ... 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? If "Yes," complete Schedule L, Part Il

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV ...
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part 1V ... 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV ... ... .. 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M .. .. . ... . 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete Schedule M . 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete SCheaule N, PaIt | ... . 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
SCREAUIE N, PAIt Il ...\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 /f "Yes, " complete Schedule R, Part! ... . . . . . . ... 33 X
34 Was the organization related to any tax-exempt or taxable entity?
If "Yes," complete Schedule R, Parts I, IIl, IV, and V, line T e 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)13)? ... ... . ... 35a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of
section 512(b)(13)7 /If "Yes," complete Schedule R, Part V, line 2 ... . . . . . 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes, " complete Schedule R, Part V, N 2 . ... ... 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI ... ... .. . ... .. 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and 197
Note. All Form 990 filers are required to complete Schedule O . e 38 | X
Form 990 (2011)
132004
01-28-12
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(2011) UNITED WAY OF THE BAY AREA 94-1312348  page5

Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response to any question in this Part V

1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable ... 1a

b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable ... 1b
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming

(gambling) WINNINGS 10 PrIZE WINNEIST ... . it

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,

filed for the calendar year ending with or within the year covered by thisreturn ... 2a

b If at least one is reported on line 2a, did the organization file all required federal employment tax returns?

Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more duringtheyear? . ...

b If "Yes," has it filed a Form 990-T for this year? If "No," provide an explanation in Schedule O ...
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a

financial account in a foreign country (such as a bank account, securities account, or other financial account)? ...

b If "Yes," enter the name of the foreign country: | 2

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? ... ...

b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? ... .

¢ If "Yes," to line 5a or 5b, did the organization file Form 8886-T? ...
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit

any contributions that were not tax dedUGHIBIE? . oot 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were NOt 1aX AeAUCHDIE? e
7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
If "Yes," did the organization notify the donor of the value of the goods or services provided? ... . ... 76 | X
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
B0 Il FOMN BT
If "Yes," indicate the number of Forms 8282 filed during the year
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? ... . ...
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? ... ...
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? ..
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?

8  Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting

organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the ysar?

9 Sponsoring organizations maintaining donor advised funds.

a Did the organization make any taxable distributions under section 49667
b Did the organization make a distribution to a donor, donor advisor, or related person?
10 Section 501(c)(7) organizations. Enter:

o

(2}

TaQ o0 Q

a Initiation fees and capital contributions included on Part VIil, line 12 ...
b Gross receipts, included on Form 990, Part VIil, line 12, for public use of club facilities ... ... .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders ... 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) . 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued duringthe year ................. 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? o 13a

Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the

organization is licensed to issue qualified health plans ... .. 13b

¢ Enterthe amount of reserves on hand ... 13¢
14a Did the organization receive any payments for indoor tanning services during the taxyear? ... ... ... ... 14a X

b If "Yes," has it filed a Form 720 to report these payments? If "No, " provide an explanation in Schedule O ......................... 14b

Form 990 (2011)
132005
01-23-12
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2011) UNITED WAY OF THE BAY AREA 94-1312348 Ppageb

Governance, Management, and Disclosure Foreach "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response to any questioninthis Part VI ...
Section A. Governing Body and Management

1a Enter the number of voting members of the governing body at the end of the taxyear ... 1a
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent ................. 1b

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other

officer, director, trustee, or K&Y @MPIOYEET . ... i 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision

of officers, directors, or trustees, or key employees to a management company or other person? ... 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? ... 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6 Did the organization have members or StoCKhOIEIS? ... .. .. .. oo 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or

more members of the GOVEIMING DOTY? . e 7a X

b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body?
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
@ The GOVEIMING DOAY? o ettt ettt
b Each committee with authority to act on behalf of the governing body? ... ... ...

9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O ... ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

>

Yes | No
10a X

10a Did the organization have local chapters, branches, or affiliates? . ...
b If “Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? ... 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form'? 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990. ik
12a Did the organization have a written conflict of interest policy? If "No,"go toline 13 . . . ... 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? ... . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how this Was dONE ... ... .
13  Did the organization have a written whistleblower policy?
14  Did the organization have a written document retention and destruction policy?
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization ... 15b | X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed PCA
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website D Another's website Upon request
19 Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: >
JOAN CATHERINE BRAUN -~ 415-808-4465
211 MAIN ST., STE. 300, SAN FRANCISCO, CA 94105
T32008
01-23-12 ¢ Form 990 (2011)
15180212 145857 603558 2011.05050 UNITED WAY OF THE BAY AREA 6035581
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990 (2011) UNITED WAY OF THE BAY AREA 94-1312348 Page 7.
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response to any questioninthis Part VIl ... . [ ]
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

L__] Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) () (D) (E) (F)
Name and Title Average | o o cfe‘c’ksﬁ'gg than one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(describe § the organizations compensation
hours for | 2 organization (W-2/1099-MISC) from the
related | £ % g (W-2/1099-MISC) organization
organizations| £ | 5 g g and related
in Schedule § g 5 g g% B organizations
0) HEEEEH R
(1) BETH COBERT
CHAIR OF THE BOARD 3.00|X X 0. 0. 0.
(2) MICHAEL SCANLON
IMMEDIATE PAST CHAIR 0.50 X 0. 0. 0.
(3) JEFFREY WOHL
GENERAL COUNSEL/CHIEF ETHICS OFFICER 0.80 X X 0. 0. 0.
(4) GWENDOLYN WONG
TREASURER 0.80 X X 0. 0. 0.
(5) CHARLES CUSTER
SECRETARY 0.80|X X 0. 0. 0.
(6) SUSAN SUTHERLAND
VICE CHAIR & CHAIR-ELECT 4.00|X X 0. 0. 0.
(7) LORETTA WALKER
ASSISTANT SEC,/CHAIR GOVERNANCE COMM 0.50|X X 0. 0. 0.
(8) MARGARET BAKER
CHAIR, AUDIT COMMITTEE 0.80|X 0. 0. 0.
(9) SUSAN PORTUGAL
CHAIR COMMUNITY INVESTMENT COMMITTEE 1.00|X 0. 0. 0.
(10) RONALD PEYTON
CHAIR DEVELOPMENT COMMITTEE 0.80|X 0. 0. 0.
(11) TIMOTHY PAULSON
LABOR REPRESENTATIVE 0.10|X 0. 0. 0.
(12) LEONARD ALMALECH
DIRECTOR AT LARGE 0.10]X 0. 0. 0.
(13) MICHELLE BANKS
DIRECTOR AT LARGE 0.50|X 0. 0. 0.
(14) EDWARD BLAKEY
DIRECTOR AT LARGE 0.30|X 0. 0. 0.
(15) RONALD CATON
DIRECTOR AT LARGE 0.30(X 0. 0. 0.
(16) WILLIAM CROTEAU
DIRECTOR AT LARGE 0.101X 0. 0. 0.
(17) MICHAEL DORSEY
DIRECTOR AT LARGE 0.501X 0. 0. 0.
132007 01-23-12 Form 990 (2011)
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UNITED WAY OF THE BAY AREA 94-1312348 Page 8
| Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continueq)
(A) (B8) (C) (D) (E) (F)
Name and title Average (do not cfgsi;ig: than one Reportable Reportable Estimated
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(describe % the organizations compensation
hoursfor | 5 B organization (W-2/1099-MISC) from the
related | g | § 2 (W-2/1099-MISC) organization
organizations| g | £ 8 § and related
in Schedule g g . § ig% g organizations
0) 2|25 |5 28|
(18) CASSIE DOYLE
DIRECTOR AT LARGE 0.50 X 0. 0. 0.
(19) PATRICK DUTERTE
DIRECTOR AT LARGE 0.30|X 0. 0. 0.
(20) LANCE FOX
DIRECTOR AT LARGE 0.30 X 0. 0. 0.
(21) TODD GALLOWAY
DIRECTOR AT LARGE 0.20 X 0. 0. 0.
(22) TIMOTHY GERAGHTY
DIRECTOR AT LARGE 0.50 X 0. 0. 0.
(23) WALTER JOHNSON
DIRECTOR EMERITUS 0.10 X 0. 0. 0.
(24) SHELLEY KESSLER
DIRECTOR AT LARGE 1.00 X 0. 0. 0.
(25) JOE LAYMON
DIRECTOR AT LARGE 0.20 X 0. 0. 0.
(26) NOAH LICHTENSTEIN
DIRECTOR AT LARGE 0. 0. 0.
1b Sub-total . 0. 0. 0.
¢ Total from continuation sheets to Part Vi, Section A 1 v 416 ’ 047. 0. 248 ’ 657.
d Total (add lines 1b and 1¢) 1,416,047. 0.l 248,657.

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization P>

13

3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual

4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,0007 /f "Yes, " complete Schedule J for such individual
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes," complete Schedule J for such person

Yes | No

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A)
Name and business address

NONE

(B8)
Description of services

(©)
Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization »

0

SEE PART VII, SECTION

132008 01-23-12

15180212 145857 603558
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990 2011)

UNITED WAY OF THE BAY AREA

94-1312348

| Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (8) (C) (D) (E) {F)
Name and title Average Position Reportabie Reportabie Estimated
hours (check all that apply) compensation compensation amount of
per from from related other
week N g the organizations compensation
1§ ;g, organization (W-2/1099-MISC) from the
b= B (W-2/1099-MISC) organization
g é % and related
Ele % g organizations
(27) ARTHUR LOUIE
DIRECTOR AT LARGE 0.30X 0. 0. 0.
(28) CHRISTANN MARTIN
DIRECTOR AT LARGE 0.10X 0. 0. 0.
(29) ALFRED MOORE
DIRECTOR AT LARGE 0.50 X 0. 0. 0.
(30) NISH NADARAJA
DIRECTOR AT LARGE 0.50 X 0. 0. 0.
(31) JAMES OLSON
DIRECTOR AT LARGE 0.30|X 0. 0. 0.
(32) TERRY SCHWAKOPF
DIRECTOR AT LARGE 1.20 X 0. 0. 0.
(33) STEPHEN SEYMOUR
DIRECTOR AT LARGE 0.20 X 0. 0. 0.
(34) REGINA STANBACK STROUD
DIRECTOR AT LARGE 0.50 X 0. 0. 0.
(35) SHERRY TENNYSON
DIRECTOR AT LARGE 0.501X 0. 0. 0.
(36) ROBERT THOMPSON
DIRECTOR AT LARGE 0.80 X 0. 0. 0.
(37) ANNE WILSON
CEO 55.00 X X 276,914. 0., 72,810.
(38) MICHAEL STEDMAN
DIRECTOR AT LARGE 0.10]X 0. 0. 0.
(39) ERIC MCDONNELL
€00 55.00 X 231,998. 0.] 39,022.
(40) JOAN BRAUN
SR. VP, FINANCE & ADMIN 55.00 X 114,217. 0.] 20,761.
(41) STUART CANNING
CHIEF DEVELOPMENT OFFICE 55.00 X 182,499. 0.] 16,145.
(42) LORNE NEEDLE
CHIEF COMMUNITY INVESTMENT OFFICER 55.00 X 135,025. 0. 24,333.
(43) DEBRA REISENTHAL
VP, DEVELOPMENT 37.50 X 124,535. 0. 25,800.
(44) SONALI JOSHI
SR. VP, STRATEGY & OPERATIONS 37.50 X 121,761. 0. 7,652,
(45) HELEN ROSEN
EXECUTIVE DIRECTOR, HELPLINK 37.50 X 121,186. 0. 22,928.
(46) JOHN SCHAVER
VP, INFORMATION TECHNOLOGY 37.50 X 107,912. 0. 19,206.
Total to Part VIl, Section A, e 16 oo 1,416,047. 248,657.
132201 05-01-11
9
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UNITED WAY OF THE BAY AREA 94-1312348 Ppage9
Statement of Revenue

A (B) (©) D)

Total revenue Related or Unrelated exggégg%ﬁom

exempt function business tax under

sections 512,
revenue revenue o 14

Membershipdues ...
Fundraisingevents . ... 1c 3 14 726
Related organizations 1d
Government grants (contributions) |1e| 626,453
All other contributions, gifts, grants, and

similar amounts not included above 111 32117962.

- 0 QO 0 T o

Noncash contributions included in lines 1a-1f § 7 87 (4 67 6
Total. Add linesta1f .. >

«

Contributions, Gifts, Grants
and Other Similar Amounts

-

PLEDGE PROCESSING FEES | 900099
OFFICE SPACE RENTAL 900099

370,653.
20,100.

am Service
evenue

Pro?{

All other program service revenue ...
Total. Add lines 2a-2f ... > 390,753.
3  Investment income (including dividends, interest, and

other similar amounts) > 454,635, 454,635.

Q - 0o o O T o

4 Income from investment of tax-exempt bond proceeds P
5  Royalties ........ooooiiiiiiiii

6a Grossrents ...
Less: rental expenses | .
Rental income or {joss) ..
Net rental income or (loss)
7 a Gross amount from sales of (i) Securities
assets other than inventory 4808639.
b Less: cost or other basis
and sales expenses ... 4679448.
¢ Gainor(oss) ... ... .. 129,191.
d Net gain or (1088) oo > 129,191.
8 a Gross income from fundraising events (not
including $ 3,726. of
contributions reported on line 1c). See
PartIV,line 18 . ... al 21,711.
b less:directexpenses . ...
¢ Net income or (loss) from fundraising events ... . >
9 a Gross income from gaming activities. See
Part 1V, line 19 a

b Less:directexpenses ... b

¢ Net income or (loss) from gaming activities ... >
10 a Gross sales of inventory, less returns
andallowances ...
Less: cost of goodssold ... b

Net income or (loss) from sales of inventory .................. »
Miscellaneous Revenue Business Code

Q o o

(i) Other

Other Revenue

o T

o O 0 T o

12  Total revenue. Seeinstructions. ... e n

33719351 390,753. 580,457.
152009 Form 990 (2011)
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(2011)

UNITED WAY OF THE BAY AREA

94-1312348 Ppage10

Statement of Functional Expenses

Section

complete columns (B), (C), and (D).

501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A) but are not required to

Check if Schedule O contains a response to any guestion in this Part IX

Do not include amounts reported on lines 6b, Total expenses Prograg?)service Manage(cr;)ent and Fundraising
7b, 8b, 9b, and 10b of Part VIIL expenses eneral expenses expenses

1 Grants and other assistance to governments and

organizations in the United States. See Part IV, line 21 20,954,821.| 20, 954,821.
2 Grants and other assistance to individuals in

the United States. See Part IV, line22 ...
3 Grants and other assistance to governments,

organizations, and individuals outside the

United States. See Part IV, lines 15 and 16 .
4 Benefits paid to or formembers ...
5 Compensation of current officers, directors,

trustees,andkeyemp!oyees ________________________ 1,320,036. 323,781. 494,208. 502,047.
6 Compensation not inciuded above, to disqualified

persons (as defined under section 4958(f)(1)) and

persons described in section 4958(c)(3)(B) ........

7 Othersalariesandwages AAAAAAAAAAAAAAAAAAAAAAAAA 5,816,647- 3,541,554- 1,036,420. l,238,673.
8 Pension plan accruals and contributions nclude

section 401(k) and section 403(b) employer contributions) ... 1 9 9 4 3 7 2 d ]- 9 9 4 3 7 2 A

9  Other employee benefits ... ... .. .. 1,116,310. 626,603, 241,718, 247,989.
10 Payrolitaxes .. ... 472,916. 257,406- 108,100. 107,410.
11 Fees for services (non-employees):

a Management

b oLegal .. 3,610. 3,610.

€ ACCOUNtNG ...\ oo 152,480. 152,480.

d lobbying .

e Professional fundraising services. See Part IV, line 17

f Investment managementfees . ... ... 45,31 6. 45, 316.

g Other 1,049,966. 713,663. 121,695. 214,608.
12 Advertising and promotion ... 3691028- 2611371- 301061- 771596'
13 Office expenses ... 525,005. 266,136. 182,873. 75,996.
14 Information technology ... . ...

16 Royalties . ... ...
16 Occupancy _______________________________________________ 992,618- 428,104. 269,632. 294,882-
17 Travel o 143,451. 74,666. 33,742. 35,043.
18 Payments of travel or entertainment expenses

for any federal, state, or local public officials
19 Conferences, conventions, and meetings ... 203, 199. 153,935. 14,952. 34,312,
20 Interest e
21 Paymentsto affiliates ... ... . e 2831343~ 1261087~ 75,086. 82,170-
22 Depreciation, depletion, and amortization ... 93,561. 13,441. 79,162. 958.
23 Insurance ...
24  Other expenses. Iltemize expenses not covered

above. (List miscellaneous expenses in line 24e. If line

24e amount exceeds 10% of line 25, column (A)

amount, list line 24e expenses on Schedule 0.) ...

a

b

c

d

e All other expenses 9,299- 6,286. 1,430. 1,583.
25  Total functional expenses. Add lines 1 through 24 | 33,750,978.] 27,947,226. 2,890,485.] 2,913,267.
26 Joint costs. Complete this line only if the organization

reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here B> [ 1 ¢ foliowing SOP 98-2 (ASC 958-720)
132010 01-23-12 Form 990 (2011)
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(2011) UNITED WAY OF THE BAY AREA

94-1312348 Ppageit

| Balance Sheet

132011 01-23-12

15180212 145857 603558

12

(A) (8)
Beginning of year End of year
1 Cash - NON-NEIESIDBANNG ... ...\ .o ooveeoooeeeooeoeeeseoeeeoeeeeoe e 1,687,990.] 1 1,396,743.
2 Savings and temporary cash investments ... ..., 421,256.| 2 371,455.
3  Pledges and grants receivable, Nt ... 6,020,669. 3 9,011,340.
4 Accounts receivable, Net 4
5 Receivables from current and former officers, directors, trustees, key
employees, and highest compensated employees. Complete Part Il
of Schedule L
6 Receivables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
" employees’ beneficiary organizations (see instructions) ... 6
‘g’ 7 Notes and loans receivable, net ... 7
& | 8 Inventories forsale or USe ... 8
9  Prepaid expenses and deferred charges 96,251.| 9 188,354.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D ... 10a 1,504, 950. SRR
b Less: accumulated depreciation ... 10b 1 ’ 263 ’ 087. ’ «| 10c 241 7 )
11 Investments - publicly traded securities ... 14,821,418, 11 11,354,430.
12 Investments - other securities. See Part [V, line 11 ... 12
13 Investments - program-related. See Part IV, line 11 ... 13
14 Intangible @SSetS ... 14
15 Otherassets. See Part IV, line 11 . . 90,198.| 15 124,710.
16 Total assets. Add lines 1 through 15 (must equalline 34) ... 23,294,930.] 16 22,688,895,
17  Accounts payable and accrued eXpenses ... 4,983,24 1. 17 9,122,827.
18 Grantspayable ... ... 3,066,489.] 18 3,060,563.
19 Deferredrevenue . . . 179,466.] 19 76,914.
20 Tax-exempt bond liabilities ...
@ |21 Escrow or custodial account liability. Complete Part IV of Schedule D ...
E |22 Payables to current and former officers, directors, trustees, key employees,
_§ highest compensated employees, and disqualified persons. Complete Part ||
- of Schedule L .
23  Secured mortgages and notes payable to unrelated third parties ...
24 Unsecured notes and loans payable to unrelated third parties ... ...
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 25
26 Total liabilities. Add lines 17 through 25 .. ... ... ... 8,229,196.] 26 12,260,304.
Organizations that follow SFAS 117, check here > and complete
2 lines 27 through 29, and lines 33 and 34. B e
é 27 Unrestricted net assets . 10,102,514.| 27 5,249,473.
g 28 Temporarily restricted net assets ... ... 1,074,245, 28 1,290,143.
2 29 Permanently restricted netassets ... ... ... 3,888,975 3,888,975
Z Organizations that do not follow SFAS 117, check here 4 D and
5 compilete lines 30 through 34.
% 30 Capital stock or trust principal, orcurrentfunds ...
§ 31 Paid-in or capital surplus, or land, building, or equipment fund ... ..
% | 32 Retained earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 15,065,734.| 33 10,428,591.
34  Total liabilities and net assets/fund balances 23,294, 930.] 34 22,688, 895.
Form 990 (2011)
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UNITED WAY OF THE BAY AREA 94-1312348 pagei2

Reconciliation of Net Assets

Check if Schedule O contains a response to any question in this Part XI ...
1 Total revenue (must equal Part VIIl, column (A), ine 12) ... 1 33,719,351.
2 Total expenses (must equal Part IX, column (A), N€ 25) . ... 2 33,750,978.
3 Revenue less expenses. Subtract line 2 from line 1 3 -31,627.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) ......................... 4 15,065,734.
5  Other changes in net assets or fund balances (explain in Schedule O) ..o, 5 -4,605,516.
6 Net assets or fund balances at end of year. Combine lines 3, 4, and 5 (must equal Part X, line 33, column (B)) 6 10,428,591.

Financial Statements and Reporting

Check if Schedule O contains a response to any question in this Part XI| .....cooooooooiiii e

1 Accounting method used to prepare the Form 990: |:| Cash Accrual [:’ Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant?
b Were the organization’s financial statements audited by an independent accountant?
¢ If"Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
d If "Yes® to line 2a or 2b, check a box below to indicate whether the financial statements for the year were issued on a
separate basis, consolidated basis, or both:
Separate basis [ consolidated basis (] Both consolidated and separate basis
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Act and OMB CIFCUIAr A1337 ... oo oo oo oo oo 3a| X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergosuchaudits. ... 3| X
Form 990 (2011)
95352
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(SF?,:%E;' o’;EQﬁ_EZ) Public Charity Status and Public Support OENﬁTfiM

Complete if the organization is a section 501(c)(3) organization or a section

Department of the Treasury 4947(3)(1) nonexempi charitable trust.

Intemal Revenue Service B> Attach to Form 990 or Form 990-EZ. P> See separate instructions.

Name of the organization Employer identification number
UNITED WAY OF THE BAY AREA 94-1312348

: Reason for Pubiic Charity Status (All organizations must compiete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

1 [:] A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
D A school described in section 170(b)(1)(A)ii). (Attach Schedule E.)
|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
E:] A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,
city, and state:
An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1){A)(iv). (Complete Part Il.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1){A)(vi). (Complete Part Il.)
A community trust described in section 170{b)(1){A){vi). (Complete Part II.)
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part IIl.)

B WON

00 RO O

10 [_] An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

1 ] An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete lines 11e through 11h.

a [j Type | bl | Type |l c D Type Ill - Functionally integrated d L—_j Type Il - Other
e [:j By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons other than
foundation managers and other than one or more pubiicly supported organizations described in section 509(a)(1) or section 509(a)(2).
f If the organization received a written determination from the IRS that it is a Type |, Type II, or Type lll
supporting organization, Check this bDOX ]
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (i) and (jii) below, Yes | No
the governing body of the supported organization? ... . ... 11g(i)
{ii) A family member of a person described in () @bove? | | 11g(ii)
(iii) A 35% controlled entity of a person described in (i) or (i above? ... |11 g(iii)
h Provide the following information about the supported organization(s).
(i) Name of supported (") EIN ("I) T_ype_ of iv) Is the organization (V) Did you notify the (VI) I.S th.e (VII) Amount of
izati organization in col. (i) listed in your| organization in col. |9{ganization in col.
organization (described on lines 1-9 boverning document?| (i) of your support? (i) orgadnszeod in the support
above or IRC section ) i R
(see instructions)) Yes No Yes No Yes No
Total
L.HA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2011

Form 990 or 990-EZ.

132021
01-24-12
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A (Form 990 or 990-E2) 2011 UNITED WAY OF THE BAY AREA 94-1312348 page2
Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part IlI. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year beginning in) P> (a) 2007 (b) 2008 {c) 2009 (d) 2010 (e) 2011 (f) Total
1 Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.") 40399463.35658988.33822506./31958389.32748141.174587487

Sch

2 Taxrevenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3 40399463./35658988.[33822506./31958389.132748141.]174587487

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

5998271.
68589216

6 Public support. subtract line 5 from line 4.
Section B. Total Support

Calendar year (or fiscal year beginning in) P> {a) 2007 {b) 2008 (c) 2009 (d) 2010 (e) 2011 {f Total
7 Amounts from line 4 40399463.]35658988.|33822506./31958389.(32748141.]174587487

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources | 9

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital

W
(¥,
N
wn
~J
w
wn
w
~
.

N
=
l
(e
(e}
[
.
B
Ul
N

,718.1 262,795.] 484,408. 454,06

assets (Explain in Part IV) 830,680 1505474.
11 Total support. Add lines 7 through 10 78668518
12 Gross receipts from related activities, etc. (see instructions) 12 | 2 714,285.
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a sectlon 501(c)(3)

organization, check this BoxX and STOP METE . [
Section C. Computation of Public Support Percentage
14 Public support percentage for 2011 (iine 6, column () divided by line 11, column (f)) 14 94.36 %
15 Public support percentage from 2010 Schedule A, Part Il fine 14 ... ... 15 94.82 %
16a 33 1/3% support test - 2011. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization .. SOOI >

b 33 1/3% support test - 2010. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . ... . ... ... > D

17a 10% -facts-and-circumstances test - 2011. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization ... | 4 |:]
b 10% -facts-and-circumstances test - 2010. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part [V how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization ... > [:]
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 173, or 17b, check this box and see instructions ......... - [:]
Schedule A (Form 990 or 990-EZ) 2011
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(Form 990 or 990-EZ) 2011 Page 3

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to

qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) B> {a) 2007 (b) 2008 {c) 2009 (d) 2010 {e) 2011 {f) Total

1 Gifts, grants, contributions, and

membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

c Addlines7aand 7b ...

8 DPublic support Subtactline 7c from ling 8
Section B. Totai Support
Calendar year (or fiscal year beginning in) P (a) 2007 (b) 2008 (c) 2009 {(d) 2010 (e) 2011 (f) Total

9 Amounts from line §

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources .

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

cAddlines10aand10b ... .
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon ...
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part [V)) -
13 Total support (add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this BOX and STOP e e ... e eiiiiiiiiiieiiiiiiiiiiiiiiiiiii > D
Section C. Computation of Public Support Percentage
15 Public support percentage for 2011 (line 8, column (f) divided by line 13, column () ... ... 15 %
16 Public support percentage from 2010 Schedule A, Part il line 15 ... ....cooooceeiinnnnin 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2011 (line 10c, column (f) divided by line 13, column () ... ... .. 17 %
18 Investment income percentage from 2010 Schedule A, Part Il line 17 ... . ... 18 %
19a 33 1/3% support tests - 2011. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... 4 E:]

b 33 1/3% support tests - 2010. If the organization did not check a box on line 14 or line 18a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ............ [ 4 L_:}
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ...................... > |
132023 01-24-12 p Schedule A (Form 990 or 990-EZ) 2011
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Schedule A (Form 990 or 990-2) 2011 UNITED WAY OF THE BAY AREA 94-1312348 pages

Supplemental Information. Complete this part to provide the explanations required by Part I, line 10; Part Il, line 17a or 17b;
and Part Ill, line 12. Also complete this part for any additional information. (See instructions).

SCHEDULE A, PART II, LINE 10, EXPLANATION FOR OTHER INCOME:

MISCELLANEOUS INCOME

SETTLEMENT FUNDS

132024 01-24-12 Schedule A (Form 990 or 990-EZ) 2011
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*% PUBLIC DISCLOSURE COPY *%*

Schedule B Schedule of Contributors OV No. 1545.0047

{Form 990, 990-EZ,

or 990-PF) P Attach to Form 990, Form 990-EZ, or Form 990-PF. 2 01 1

Department of the Treasury

Internal Revenue Service

Name of the organization Employer identification number
UNITED WAY OF THE BAY AREA 941312348

Organization type (check one):

Filers of: Section:
Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation
Form 990-PF 501(c)(3) exempt private foundation

4947(a)(1) nonexempt charitable trust treated as a private foundation

L]
D 527 political organization
L]
]
[]

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note. Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

[:] For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, $5,000 or more (in money or property) from any one
contributor. Complete Parts | and Il.

Special Rules

For a section 501(c)(3) organization filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under sections
509(a)(1) and 170(b)(1)(A)vi) and received from any one contributor, during the year, a contribution of the greater of (1) $5,000 or (2) 2%
of the amount on () Form 990, Part VIiI, line 1h, or (i) Form 890-EZ, line 1. Complete Parts | and Il

[::] For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor, during the year,
total contributions of more than $1,000 for use exclusively for religious, charitable, scientific, literary, or educational purposes, or
the prevention of cruelty to children or animals. Complete Parts |, If, and Ill.

[_—___J For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor, during the year,
contributions for use exclusively for religious, charitable, etc., purposes, but these contributions did not total to more than $1,000.
If this box is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Do not complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions of $5,000 or more duringtheyear. ... ... > 3

Caution. An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990, 990-EZ, or 990-PF),
but it must answer “No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on Part |, line 2 of its Form 990-PF, to
certify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2011)

123451 01-23-12



Schedule B (Form 990, 990-EZ, or 990-PF) (2011)

Page 2

Name of organization

UNITED WAY OF THE BAY AREA

Employer identification number

94-1312348

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b)

No. Name, address, and ZIP + 4

(c)

(d)

Total contributions Type of contribution

Person
Payroli D

$ 1,312,300. Noncash [ |

(Complete Part Il if there
is a noncash contribution.)

(a) (b)
No. Name, address, and ZIP + 4

{c)

(d)

Total contributions Type of contribution

Person
Payroll D

$ 750,500. Noncash [ ]

(Complete Part Il if there
is a noncash contribution.)

(a) (b)
No. Name, address, and ZIP + 4

(c)

(d)

Total contributions Type of contribution

Person
Payroll [:I

$ 2,000,000. Noncash [ |

{Compiete Part |i if there
is a noncash contribution.)

(a) {b)
No. Name, address, and ZIP + 4

(c)

(d)

Total contributions Type of contribution

Person
Payrol! D

$ 1,000,000. Noncash [ |

(Complete Part [l if there
is a noncash contribution.)

(a) (b)
No. Name, address, and ZIP + 4

(c)

Total contributions

{d)

Type of contribution

Person D
Payroll [:
Noncash [ ]

(Complete Part Il if there
is a noncash contribution.)

(a) (b)

No. Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person [:]
Payroll :]

Noncash [ |

(Complete Part Il if there
is a noncash contribution.)

123452 01-23-12

Schedule B (Form 990, 990-EZ, or 990-PF) (2011)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2011) Page 3
Name of organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348

Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a)

(e}

No- e (b) . FMV (or estimate) (d) i
from Description of noncash property given (see instructions) Date received
Part |

(a

(c)

No.

o o (b) ) FMV (or estimate) () .
from Description of noncash property given (see instructions) Date received
Part |

(a)

(c)

No.

° oo ) 3 FMV (or estimate) (d) .
from Description of noncash property given (see instructions) Date received
Part 1

(a

{c)
No.
; Lo (b) 5 FMV (or estimate) (d) )
rom Description of noncash property given (see instructions) Date received
Part |
(a)
(c)

No.

o (b) . FMV (or estimate) (d) )
from Description of noncash property given ( instructions) Date received
Part | see uctions

(a)

No. (c)

L. (b) i FMYV (or estimate) (d) .
from Description of noncash property given ( instructions) Date received
Part| see instructions

123453 01-23-12

15180212 145857 603558
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Page 4

Name of organization

UNITED WAY OF THE BAY AREA

Use duplicate copies of Part |Il if additional space is needed.

Employer identification number

94-1312348

Exclusively religious, charitable, eic., individual contributions to section 501(c)(7), (8), or (10) crganizations that total more than $1,000 for the
year. Complete columns (a) through (e) and the following line entry. For organizations completing Part iii, enter
the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year. (Enter this information once.)

{a) No.
gorrtnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
a
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
g;)rftnl (b) Purpose of gift {c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
If;:rTl {b) Purpose of gift (c) Use of gift {d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
g:rrtnl (b) Purpose of gift {c) Use of gift (d) Description of how gift is held
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
123454 01-23-12 Schedule B (Form 990, 990-EZ, or 990-PF) (2011)
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SCHEDULE C Political Campaign and Lobbying Activities OMB No. 1645-0047

F -EZ
(Form 990 or 990-EZ) For Organizations Exempt From income Tax Under section 501(c) and section 527 2 01 1

Department of the Treasury P Complete if the organization is described beiow. B> Attach to Form 990 or Form 990-EZ.
Internal Revenue Service P> See separate instructions.
If the organization answered "Yes" to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then

® Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I-C.

® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part I-B.

® Section 527 organizations: Complete Part |-A only.
If the organization answered "Yes" to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then

® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part [I-B.

® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part II-B. Do not complete Part lI-A.
If the organization answered "Yes" to Form 990, Part IV, line 5 (Proxy Tax), or Form 990-EZ, Part V, line 35¢ (Proxy Tax), then

® Section 501(c){4), (5), or (6) organizations: Complete Part Ill.
Name of organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348
Complete if the organization is exempt under section 501(c) or is a section 527 organization.

1 Provide a description of the organization’s direct and indirect political campaign activities in Part IV.
2 Political expenditures

B VORI O MOUIS

Complete if the organization is exempt under section 501(c)(3).

1 Enter the amount of any excise tax incurred by the organization under section 4955 . ... . ...

2 Enter the amount of any excise tax incurred by organization managers under section 4955

3 If the organization incurred a section 4955 tax, did it file Form 4720 forthis year? ... E] Yes D No
4a Was a correction made? [:l Yes [] No

1 Enter the amount directly expended by the filing organization for section 527 exempt function activities . »s
2 Enter the amount of the filing organization’s funds contributed to other organizations for section 527

exempt funCtion aCtiVItIeS e >3
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,

line 17b >3

4 Did the filing organization file Form 1120-POL for this year? ... C} Yes D No

5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments. For each organization listed, enter the amount paid from the filing organization’s funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a
political action committee (PAC). If additional space is needed, provide information in Part V.

(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of political
filing organization’s contributions received and
funds. If none, enter -0-. promptly and directly

delivered to a separate
political organization.
If none, enter -0-.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 890-EZ. Schedule C {(Form 990 or 990-EZ) 2011
LHA
132041
01-27-12
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orm 990 or 990-E7) 2011 UNITED WAY OF THE BAY AREA 94-1312348 page2

Complete if the organization is exempt under section 501(c)(3) and filed Form 5768
{(election under section 501(h}).

A Check P> l:] if the filing organization belongs to an affiliated group (and list in Part IV each affiliated group member’s name, address, EIN,

expenses, and share of excess lobbying expenditures).
B Check P> D if the filing organization checked box A and "limited control" provisions apply.

Limits on Lobbying Expenditures or ;:A;’gﬂgn, s ) Afﬂi';taeii group
(The term "expenditures" means amounts paid or incurred.) totals
1a Total lobbying expenditures to influence public opinion (grass roots lobbying) ... 14,500.
b Total lobbying expenditures to influence a legislative body (direct lobbying) 19,958.
¢ Total lobbying expenditures (add lines Taand 1b) ... ... 34,458.
d Other exempt purpose expenditures .. . ... 33 ’ 716 'S 20.
e Total exempt purpose expenditures (add lines fcand 1d) ... 33 r 750 ’ 978.
f Lobbying nontaxable amount. Enter the amount from the following table in both columns. 1,000,000.
If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:
Not over $500,000 20% of the amount on line 1e.
Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000.
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000,000 $1,000,000.
g Grassroots nontaxable amount (enter 25% of line 1) ... . ... 250 r 000.
h Subtract line 1g from line 1a. If zero orless, enter-0- ... . . 0.
i Subtract line 1f from line 1c. [f zero orless, enter -0- ., 0.
j Ifthere is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720
reporting section 49171 tax for this YEar? .. ..ot D Yes [:, No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)

Lobbying Expenditures During 4-Year Averaging Period

Calendar year
(or fiscal year beginning in) (a) 2008 (b) 2009 (c) 2010 {d) 2011 (e) Total
2a Lobbying nontaxable amount 1,000,000. 1,000,000. 1,000,000- 1,000,000. 4,000,000.

b Lobbying ceiling amount

(150% of line 2a, column(e)) 6,000,000.
¢ Total lobbying expenditures 298,842. 164,277. 101,675. 34,458. 599,252.
d Grassroots nontaxable amount 250,000 250,000 250,000 1,000,000-
e Grassroots ceiling amount

(150% of line 2d, column (e)) 1,500,000.
f Grassroots lobbying expenditures 1,759. 1,759. 37,471. 14,500. 55,489.

Schedule C (Form 990 or 990-EZ) 2011

132042
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Form 990 or 990-£7) 2011 UNITED WAY OF THE BAY AREA 94-1312348 page3
Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
(election under section 501(h}).

For each "Yes" response to lines 1a through 1i below, provide in Part IV a detailed description (a) (b)
of the lobbying activity. Yes No Amount

1 During the year, did the filing organization attempt to influence foreign, national, state or

local legislation, including any attempt to influence public opinion on a legislative matter

or referendum, through the use of:

VOIUNTEEIST L.t
Paid staff or management (include compensation in expenses reported on lines 1c through 1i)?
Media advertiSEMeNntS?
Mailings to members, legislators, or the public? .. ... ... ...
Publications, or published or broadcast statements? ...
Grants to other organizations for lobbying pUrPOSES? .. ... . e
Direct contact with legislators, their staffs, government officials, or a legislative body?
Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means? ...
Other @aCtiVItIES? e e
Total. Add lines 1c through 1i ...
Did the activities in line 1 cause the organization to be not described in section 501(c)(3)? ...........
If "Yes," enter the amount of any tax incurred under section 4912 ...
If "Yes," enter the amount of any tax incurred by organization managers under section 4912 .. .
If the filing organization incurred a section 4912 tax, did it file Form 4720 for thisyear? ................
Complete if the organization is exempt under section 501(c){(4), section 501(c)(5), or section
501(c)(6).

TQ -0 Q0 T o

N
P

b
c
d

Yes No
1 Were substantially all (90% or more) dues received nondeductible by members? ... 1
2 Did the organization make only in-house lobbying expenditures of $2,000 orless? . ..............c.ccocooiieiiiiiciicnienn 2
_3__Did the organization agree to carry over lobbying and political expenditures from the prioryear? ... 3

Compiete if the organization is exempt under section 501{c){4), section 501(c}{5), or section
501(c)(6) and if either (a) BOTH Part llI-A, lines 1 and 2, are answered "No" OR (b) Part lil-A, line 3, is
answered "Yes."
1 Dues, assessments and similar amounts frommembers ...
2 Section 162(e) nondeductible lobbying and political expenditures {do not include amounts of political
expenses for which the section 527(f) tax was paid).
a Current year
b Carryover from last Y ar
€ L0 Al e
3 Aggregate amount reported in section 8033(e)(1)(A) notices of nondeductible section 162(e) dues
4 |f notices were sent and the amount on line 2¢ exceeds the amount on line 3, what portion of the excess
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political
eXPENAItUIe NEXE YBAIT
5 Taxable amount of lobbying and political expenditures (see instructions) ... 5
2art IV | Supplemental Information
Complete this part to provide the descriptions required for Part I-A, line 1; Part |-B, line 4; Part I-C, line 5; Part II-A; and Part II-B, line 1. Also, complete
this part for any additional information.

Schedule C (Form 990 or 980-EZ) 2011
132043 01-27-12
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OMB No. 1545-0047

Supplemental Financial Statements
(Form 990) B> Complete if the organization answered "Yes," to Form 990, 2 01 1
Part iV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b. p Bl

B> Attach to Form 990. B> See separate instructions.

Department of the Treasury
Internal Revenue Service

Name of the organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348
Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the
organization answered "Yes" to Form 990, Part IV, line 6.

(a) Donor advised funds {b) Funds and other accounts
1 Totalnumberatendofyear . ... 46 0
2 Aggregate contributions to (during yearn) ... 2,228,072. 0.
3 Aggregate grants from (duringyear) ... 2,157,709, 0.
4 Aggregatevalueatendofyear ... ... 748,720. 0.
5  Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? ... ... Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
MPErMissiDle PrIVAte DEME it D o e Yes [ INo
Conservation Easements. Complete if the organization answered “Yes" to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) [:] Preservation of an historically important land area
E_—_l Protection of natural habitat L___I Preservation of a certified historic structure
L___] Preservation of open space
2  Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year

a Total number of conservation asemeNnts . . . ... 2a
b Total acreage restricted by conservation €asements ... 2b
¢ Number of conservation easements on a certified historic structure included in (@) .................................. 2c
d Number of conservation easements included in (¢) acquired after 8/17/08, and not on a historic structure

listed in the National RegiSter 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year B>

4 Number of states where property subject to conservation easement is located >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? .. .. . . .. ..
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year >
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year >3
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)())
and SeCHON 170 ) (A0 B) (1) 7 . [ Yes [ INo
9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.
Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes' to Form 990, Part IV, line 8.

E:] Yes :I No

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of an,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIV,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenues included in Form 990, Part Viii, line 1
(i} Assetsincluded in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenues included in Form 990, Part VIIL iNe T ... oo, | G

b Assets included in Form 990, Part X . e | 2R
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2011
132051
01-23-12
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D (Form 990) 2011

UNITED WAY OF THE BAY AREA

94-1312348 Page2

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items

(check all that apply):
a [___—J Public exhibition
b D Scholarly research
c D Preservation for future generations

d E] Loan or exchange programs

e D Other

4  Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIV.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

to be sold to raise funds rather than to be maintained as part of the organization’s collection?

[ INo

reported an amount on Form 990, Part X, line 21.

Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part 1V, line 9, or

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
ON FOIM 00, Part X7 ] Yes No
b If "Yes," explain the arrangement in Part XIV and complete the following table:
Amount
¢ Beginning balance ... 1c
d Additions during the year 1d
e Distributions dUring the YEar ... . e ie
fOENAING DAIANCE ... oo 1f
2a Did the organization include an amount on Form 990, Part X, line 217 ... ... [:] Yes No
b _If "Yes," explain the arrangement in Part XIV.
Endowment Funds. Complete if the organization answered "Yes" to Form 990, Part IV, line 10.
(a) Current year (b} Prior year (c) Two years back | (d) Three years back | (e) Four years back
1a Beginning of year balance 4,687 566, 4,049 390, 3,763 716, 4,406 300
b Contributions ... 13,344,
¢ Net investment earnings, gains, and losses 115,298, 154 083, 27,875, -142,189
d Grants or scholarships ...
e Other expenditures for facilities
and programs. 457 392 -470 743, -257,799. 500,395
f Administrative expenses
g Endofyearbalance ... ... 4 345 472, 4 687 566, 4 049 390, 3,763,716

2  Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P .00 %
b Permanent endowment P> 89.49 %
¢ Temporarily restricted endowment P 10.51 %

The percentages in lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by: Yes | No
(i) unrelated organizations 3ali) X
(i) related OFQANIZAIONS ..., . e 3a(ii) X
b If "Yes' to 3a(ii), are the related organizations listed as required on Schedule R? ... ... 3b
4 Describe in Part XIV the intended uses of the organization’s endowment funds.
" Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Description of property {a) Cost or other {b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
48,736. 20,870. 27,866.
d Equipment . 595,581. 486,285. 109,296.
e Other ... 860,633. 755,932. 104,701.
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10(¢).) .........oooooooeoiiiiciiio > 241,863.

132052
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Sche

le D (Form 990) 2011 UNITED WAY OF THE BAY AREA 94-1312348 page3
1] Investments - Other Securities. See Form 990, Part X, line 12.

(a) Description of security or category
(including name of security)

{c) Method of valuation:

(b) Book value Cost or end-of-year market value

(1) Financial derivatives ...

(2) Closely-held equity interests

(3) Other
A)
B)
©)
D)
E)
(3]
@)
(H)
()

) must equal Form 990, Part X, col (B) line 12.) B>
| Investments - Program Related. See Form 990, Part X, line 13.

(c) Method of valuation:

(a) Description of investment type (b) Book value Cost or end-of-year market value

-y

Selcle
S

G

b
(o]

~

b~ b b~
©
-

L~
iy
(=]

=

) must equal Form 990, Part X_col (B) line 13.) B>
Other Assets. See Form 990, Part X, line 15.
(a) Description (b) Book value

(U]

@)

@)

@)

)

©)

@)

@®)

©

(19)

Total. (Column (b) must equal Form 990, Part X, col (B) line 15.) . |
{ Other Liabilities. See Form 990, Part X, line 25.

1. (a) Description of liability {b) Book value

(1) Federal income taxes
)
)
)
)
)
)

CICISICIGENCES

(10

(11
Total. (Column (b) must equal Form 990, Part X, col (B) line 25.) ............... 4

Elm ﬁg %ﬁgg 733% Footnote. Tn Part XIV, provide the text of the footnote to the organization's financial statements that reports the organ zation's Nability for uncertain tax positions under
i 740},
132053
01-23-12 Schedule D (Form 990) 2011
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Schedule D (Form 990) 2011 UNITED WAY OF THE BAY AREA 94-1312348 paged
Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

1 Total revenue (Form 990, Part VIII, column (A), € 12) ..o 1 33,719,351,

2 Total expenses (Form 990, Part IX, column (A), i@ 25) ..o 2 33,750,978.

3 Excess or (deficit) for the year. Subtract line2 fromline 1 ... 3 -31,627.

4 Net unrealized gains (I05Ses) ON INVESTMENTS ... 4 -541,334.

5 Donated services and use of facilities ... 5

6 INVESIMENT EXPENSES ... .. et 6

7 Prior period adjUSIMENTS ... . e 7

8  Other (Describe In Part XIV.) 8 -4,064,182.

9 Total adjustments (net). Add lines 4 through 8 . ... e 9 -4,605,516.
cess or (deficit) for the year per audited financial statements. Combine lines3and 9 .................... 10 -4,637,143.

| Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
1 Total revenue, gains, and other support per audited financial statements

11,034,010.

Other (Describe in Part XIV.) e 2d | -4,064,182.

A lINeS 2 th1OUGN 20 e 2 | -3,851,073.
14,885,083.

2 Amounts included on line 1 but not on Form 990, Part VIl line 12:
a Net unrealized gains on INVESIMENtS .................coocooiovooioeooooooe 2a -541,334.
b Donated services and use of facilities ... 2b 754,443.
¢ Recoveries of prior year grants ... 2c
d
e

3 Subtract line 2e from line 1
4  Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part Vlll, line7b ... 4a 45,316.
b Other (Describe in Part XIV.) ..o oo 4| 18,788,952,
C ADAIINES 4@ anNd A e ac | 18,834,268.

| revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, lin€ 12.) oo 5 | 33,719,351.

1| Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial statements 1+ | 15,671,153.
Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities ... 2a

b Prioryearadjustments ... TR 2b

€ ONErIOSSES . e 2c

d Other (Describe in Part XIV.) ... RSO T U RO U UUPPPRN 2d

e Add lines 2a through 2d 779,523.
3 Subtract line 2e from line 1 14,891,630.
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part Vill, line7b ... ... . 4a

b Other (Describe in Part XIV.) 4b

C AddIines 4@ and db e 4c | 18,859,348.
5 _Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part}, line 18) oo 5 | 33,750,978.

| V| Supplemental Information
Complete this part to provide the descriptions required for Part Il, lines 3, 5, and 9; Part lIl, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part

X, line 2; Part X!, line 8; Part X!l lines 2d and 4b; and Part Xii, lines 2d and 4b. Also complete this part to provide any additional information.
PART V, LINE 4: ENDOWMENTS ARE USED FOR TEMPORARILY AND UNRESTRICTED

PURPOSES ACCORDING TO THE INTENT OF THE DONOR.

PART X, LINE 2: UWBA ADOPTED THE PROVISIONS OF FASB ACCOUNTING

STANDARDS CODIFICATION (ASC) 740-10, INCOME TAXES, RELATING TO ACCOUNTING

FOR UNCERTAIN TAX POSITIONS ON JULY 1, 2009. UWBA EVALUATES UNCERTAIN TAX

POSITIONS IN ACCORDANCE WITH ACCOUNTING FOR CONTINGENCIES WHEREBY THE

EFFECT OF THE UNCERTAINTY WOULD BE RECORDED IF THE OUTCOME WAS CONSIDERED
Schedule D (Form 880) 2011
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Schedule D (Form 990) 2011 UNITED WAY OF THE BAY AREA 94-1312348 pages
| Supplemental Information (continued)

PROBABLE AND REASONABLY ESTIMABLE. UWBA HAD NO UNRECOGNIZED TAX BENEFITS

AT JUNE 30, 2012 OR 2011. UWBA FILES EXEMPT ORGANIZATION RETURNS IN THE

U.S. FEDERAL AND CALIFORNIA JURISDICTIONS. WITH FEW EXCEPTIONS, UWBA IS NO

LONGER SUBJECT TO UNITED STATES FEDERAL OR STATE/LOCAL INCOME TAX

EXAMINATIONS BY TAX AUTHORITIES FOR FISCAL YEARS BEFORE 2007.

PART XI, LINE 8 - OTHER ADJUSTMENTS:

CHANGE IN PENSION LIABILITY IN EXCESS OF INTANGIBLE PENSION

ASSETS -4,064,182.

PART XII, LINE 2D - OTHER ADJUSTMENTS:

CHANGE IN PENSION LIABILITY IN EXCESS OF INTANGIBLE PENSION

ASSETS -4,064,182.

PART XII, LINE 4B - OTHER ADJUSTMENTS:

DONOR DESIGNATED PLEDGES 18,793,932.
RENTAL INCOME RECLASSIFIED FROM EXPENSES TO REVENUE 20,100.
FUNDRAISING EXPENSES RECLASSIFIED FROM EXPENSES TO REVENUE -25,080.
TOTAL TO SCHEDULE D, PART XII, LINE 4B 18,788,952.

PART XIII, LINE 2D - OTHER ADJUSTMENTS:

FUNDRAISING EXPENSES RECLASSIFIED FROM EXPENSES TO REVENUE 25,080.

PART XIII, LINE 4B - OTHER ADJUSTMENTS:

DONOR DESIGNATED PLEDGES 18,793,932.
RENTAL INCOME RECLASSIFIED FROM EXPENSES TO REVENUE 20,100.
TOTAL TO SCHEDULE D, PART XIII, LINE 4B 18,814,032.

Schedule D {Form 990) 2011
132055
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SCHEDULEG | Supplemental Information Regarding OME No. 1545-0047
(Form 990 or 990-£2) Fundraising or Gaming Activities 2011

Complete if the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19,
or if the organization entered more than $15,000 on Form 990-EZ, line 6a.
P> Attach to Form 990 or Form 990-EZ. P> See separate instructions.

Name of the organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348

Fundraising Activities. Complete if the organization answered "Yes" to Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

Department of the Treasury
Internal Revenue Service

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a E:] Mail solicitations e |:] Solicitation of non-government grants
b D Internet and email solicitations f [:] Solicitation of government grants
¢ [ Phone solicitations g (] Special fundraising events

d L__:] In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees or
key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? [:] Yes D No
b If "Yes," list the ten highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

L iii) Di ! . v) Amount paid . :
{i) Name and address of individual L ft(md)raislgr {iv) Gross receipts u(g %or retaine’é by) {vi) Amount paid
or entity (fundraiser) (ii) Activity have custod from activity fundraiser to (or retained by)

contributions? listed in col. (i) organization
Yes | No

TORBl o >

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.

LHA Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G {(Form 990 or 990-EZ) 2011

132081 01-23-12
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G (Form 990 or 900-E2) 2011 UNITED WAY OF THE BAY AREA 94-1312348 Page 2
Fundraising Events. Complete if the organization answered "Yes" to Form 990, Part IV, line 18, or reported more than $15,000
of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

Sch

{aj Event #1 (b) Event #2 {c) Other events
Total events
LIGHT THE NONE (d)
(add col. (a) through
SPARK col. (c)
® (event type) (event type) (total number)
c
[
& |1 Grossrecepts .............c.cocccricciienner. 25,437. 25,437.
2 Less: Charitable contributions ... .. 3,726. 3,726.
3 Gross income (line 1 minus line2) ... 21,711, 21,711.
4 Cashprizes ...
@ |5 Noncashprizes .. ...
172
[
L% 6 Rentfacilitycosts .. 1,000. 1,000,
b}
£ |7 Foodandbeverages ... 16,641. 16,641.
8 Entertainment ... 887. 887.
9 Other direct expenses 6,552. 6,552.
Direct expense summary. Add lines 4 through 9 in column (d) ( 25,080,
Net income summary. Combine line 3, column (d), and line 10 -3,369.

Gaming. Complete if the organization answered "Yes" to Form 990, Part IV Ilne 19, or reported more than
$15,000 on Form 990-EZ, line 6a.

. (b) Puli tabs/instant B (d) Total gaming (add

[
2 (a) Bingo bingo/progressive bingo {c) Other gaming col. (a) through col. (c))
[
@
<

1 GrosSSrevenue .. ...l
@ |2 Cashprizes ...
A
g
2138 Noncashprizes ... ...
[*N]
I}
_C‘%’ 4 Rent/facilitycosts .. ...

5 Otherdirectexpenses ...

[:j Yes % D Yes % |[_] Yes %

6 Volunteerlabor C INo C Ino CNo

7 Direct expense summary. Add lines 2 through Sincolumn(d) ... ... » | )

8 Net gaming income summary. Combine line 1, columnd,andline 7 ... . ... ..o | -

9 Enter the state(s) in which the organization operates gaming activities:
a Is the organization licensed to operate gaming activities in each of these states? ... ... .. . . ... ... . D Yes [:_—_] No
b If "No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? .. . ... . . D Yes D No
b If "Yes," explain:

132082 01-28-12 Schedule G (Form 990 or 990-EZ) 2011
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Schedule G (Form 990 or 990-E7) 2011 UNITED WAY OF THE BAY AREA 94-1312348 Page 3
11 Does the organization operate gaming activities with nonmembers? ... ... l:] Yes E No
12 Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity formed
to administer charitable GamING? ... ... e [ Jves [Ino
13 |Indicate the percentage of gaming activity operated in:
@ The organization’s TaCilitY ... .. . e 13a %
b An outside facility 13b %
14 Enter the name and address of the person who prepares the organization’s gaming/special events books and records:

Name P>

Address P

15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? ... D Yes I::] No
b If "Yes," enter the amount of gaming revenue received by the organization >3 and the amount
of gaming revenue retained by the third party &
¢ If "Yes," enter name and address of the third party:

Name P>

Address P>

16 Gaming manager information:

Name B

Gaming manager compensation B $

Description of services provided »

E] Director/officer [j Employee [:] Independent contractor

17 Mandatory distributions:
a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming ICENSE?
b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization’s own exempt activities during the tax year >3
1 Supplemental Information. Complete this part to provide the explanations required by Part |, line 2b, columns (ji)) and (v), and Part Il

lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also complete this part to provide any additional information (see instructions).

132083 01-23-12 Schedule G (Form 990 or 990-EZ) 2011
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Schedule | (Form 990) 2011 UNITED WAY OF THE BAY AREA 94-1312348 page2
. Supplemental Information

ONCE THE GRANT IS APPROVED BY UWBA BOARD, A MEMORANDUM OF UNDERSTANDING IS

SIGNED BY AN AUTHORIZED UWBA REPRESENTATIVE AND THE GRANTEE. UWBA STAFF

MAINTAINS REGULAR CONTACT WITH GRANTEES INCLUDING AT LEAST ONE PHONE CALL,

ONE FORMAL SITE VISIT MID-TERM AND RECEIVES A FINAL REPORT BASED ON AGREED

UPON OUTCOMES.

Schedule ! {Form 990) 2011
132291 05-01-11
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SCHEDULE J Compensation Information
(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest

Compensated Employees
P Complete if the organization answered "Yes" to Form 990,

OMB No. 1545-0047

2011

Department of the Treasury Part IV, line 23.
Internal Revenue Service P Attach to Form 990. P> See separate instructions.
Name of the organization Employer identification number
UNITED WAY OF THE BAY AREA 94-1312348
Questions Regarding Compensation
Yes | No

1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed in Form 990,

9

Part VI, Section A, line 1a. Complete Part il to provide any relevant information regarding these items.

[ First-class or charter travel D Housing allowance or residence for personal use
D Travel for companions D Payments for business use of personal residence
I—_—] Tax indemnification and gross-up payments D Health or social club dues or initiation fees

] Discretionary spending account D Personal services (e.g., maid, chauffeur, chef)

If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or

reimbursement or provision of all of the expenses described above? If "No," complete Part lll to explain ........................

Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all officers, directors,
trustees, and the CEO/Executive Director, regarding the items checked in line 1a?

Indicate which, if any, of the following the filing organization used to establish the compensation of the organization’s
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director. Explain in Part ill.

[X] Compensation committee [ written employment contract
Independent compensation consultant Compensation survey or study
Form 990 of other organizations Approval by the board or compensation committee

During the year, did any person listed in Form 990, Part VlI, Section A, line 1a, with respect to the filing
organization or a related organization:

Receive a severance payment or change-of-controi payment?
Participate in, or receive payment from, a supplemental nonqualified retirementplan? ... .. ...

Participate in, or receive payment from, an equity-based compensation arrangement?
If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Il

Only section 501(c)(3) and 501(c}{4) organizations must complete lines 5-9.
For persons listed in Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:

TR OrQaNIZa  ON 7
Any related OrganizatioN T

If "Yes" to line 5a or 5b, describe in Part Il
For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:

TRE OTQANIZAI ON Y

Any related organization?
If "Yes" to line 6a or 6b, describe in Part lIl.
For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed payments

not described in lines 5 and 67 If "Yes," describe in Part Ul

Were any amounts reported in Form 990, Part VI, paid or accrued pursuant to a contract that was subject to the

initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Part Il ... ... . .

If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in

Regulations SeCtion 53. 4058 -0(C) 7 .. . it

‘‘‘‘‘‘‘ 7 X
,,,,,,, 8 X
...... 9

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

132111
01-23-12

15180212 145857 603558
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SCHEDULE M Noncash Contributions OMS No. 16450047

(Form 990) 2 01 1
B> Complete if the organizations answered "Yes" on Form
Department of the Treasury 990, Part IV, lines 29 or 30.
Internal Revenue Service > Attach to Form 990.
Name of the organization Employer identification number
UNITED WAY OF THE BAY AREA 94-1312348
Types of Property
(a) (b) (@) (d)
Check if Number of Noncash contribution Method of determining
applicable | contributions or | amounts reported on noncash contribution amounts

items contributed| Form 990, Part VIil, line 1g

Art-Worksofart ...
Art - Historical treasures
Art - Fractional interests
Books and publications

Clothing and household goods
Cars and other vehicles

Boatsandplanes ...

Intellectual property ...
Securities - Publicly traded X 22 785,604. PROCEEDS FROM SALE

Securities - Closely held stock .....................
Securities - Partnership, LLC, or
trustinterests ...
Securities - Miscellaneous ...
Qualified conservation contribution -
Historic structures ...
14 Qualified conservation contribution - Other .
15 Real estate - Residential
16 Real estate - Commercial
7 BReal estate - Other
18 Collectibles . ...
19 Food inventory
20 Drugs and medical supplies
21 Taxidermy ...
22 Historical artifacts ...
23 Scientific specimens
24 Archeological artifacts

-0 O NOOG R WN =

[ NS

-
N

-
w

25 Other » ( BEVERAGES ) X 3 1,572. FMV FROM DONOR
26 Other » ( GIFT CARDS ) X 1 500. FMV FROM DONOR
27 Other P ¢ )
28 Other P ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgement . . 29 0

Yes | No

30a During the year, did the organization receive by contribution any property reported in Part |, lines 1-28 that it must hold for
at least three years from the date of the initial contribution, and which is not required to be used for exempt purposes for
the entire ROIAING PENOA? |
b If 'Yes," describe the arrangement in Part Il
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions?
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? ) ) 32a X
b If "Yes," describe in Part Il.
33 If the organization did not report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part |l

LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2011)
132141
01-23-12
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OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ 201 1

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on

Department of the Treasury Form 990 or 990-EZ or to provide any additional information.

I Revonue Service B> Attach to Form 990 or 990-EZ.

Name of the organization Employer identification number
UNITED WAY OF THE BAY AREA 94-1312348

FORM 990, PART I, LINE 6

VOLUNTEERS

VOLUNTEER NUMBER INCLUDES VOLUNTEERS WHO PROVIDE DIRECT SERVICE TO

UNITED WAY OF THE BAY AREA AS BOARD MEMBERS, VOLUNTEER TAX PREPARERS,

FUNDRAISERS AND CAMPAIGN COORDINATORS, ADVOCACY AND PUBLIC POLICY

VOLUNTEERS, AND VOLUNTEERS IN OTHER UNITED WAY OF THE BAY AREA

PROGRAMS, AS WELL AS VOLUNTEER MATCHING REFERRALS THAT MATCH AND

MOBILIZE VOLUNTEERS STRATEGICALLY TO MEET IDENTIFIED COMMUNITY NEEDS.

FORM 990, PART III, LINE 4B, PROGRAM SERVICE ACCOMPLISHMENTS:

SERVICES IN ONE LOCATION FOR A PERSON OR FAMILY TRYING TO MOVE OUT OF

POVERTY. EXAMPLES OF SERVICES INCLUDE JOB PLACEMENT, WORKFORCE

DEVELOPMENT, CREDIT REPAIR, FINANCIAL EDUCATION AND COUNSELING, AND

ACCESS TO PUBLIC BENEFITS LIKE HEALTH COVERAGE OR CHILD CARE.

THE EARN IT! KEEP IT! SAVE IT! (EKS) PROGRAM IS AVAILABLE AT EACH

SPARKPOINT CENTER. IN ADDITION, UWBA AND PARTNERS OFFER EKS AROUND THE

BAY AREA AT OVER 200 FREE TAX SITES AND INVOLVING ALMOST 2,000

VOLUNTEERS. IRS CERTIFIED TAX PREPARERS HELP INDIVIDUALS AND FAMILIES

CLAIM THEIR MAXIMUM BENEFIT AND REFUND, INCLUDING THE EARNED INCOME TAX

CREDIT, THE CHILD TAX CREDIT AND OTHERS. EKS PARTNERS WITH HUNDREDS OF

COMMUNITY ORGANIZATIONS. IN FY12, EKS HELPED OVER 63,000 HOUSEHOLDS

WHO RECEIVED MORE THAN $65 MILLION IN CREDITS AND REFUNDS, WHICH CAN

AMOUNT TO AS MUCH AS § 5,751 PER FAMILY.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 890 or $90-EZ. Schedule O (Form 990 or 990-EZ) (2011)

132211
01-23-12
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

OTHER UNITED WAY OF THE BAY AREA COMMUNITY PROJECTS - UWBA OPERATES

OTHER PROGRAMS WHOSE INDIVIDUAL EXPENSES DO NOT EXCEED 20% OF THE TOTAL

FOR THIS CATEGORY. THESE PROJECTS TARGET AND SUPPORT BAY AREA

COMMUNITIES TO MEET THEIR NEEDS ACROSS OUR ISSUE AREAS. EXPENSES

INCLUDE THE COSTS OF PROGRAM-DEDICATED STAFF, CONSULTANTS, AND GRANTS

TO NONPROFIT ORGANIZATIONS THAT PROVIDE SERVICES TO THE COMMUNITY

PURSUANT TO THE PROGRAMS’ CRITERIA AND OBJECTIVES. ONE EXAMPLE IS

MATCHBRIDGE .

MATCHBRIDGE HELPS YOUNG PEOPLE SUCCEED BY CONNECTING THEM WITH JOBS AND

INTERNSHIPS IN THE PRIVATE SECTOR. THROUGH THEIR EXPERIENCE WITH

MATCHBRIDGE, YOUNG PEOPLE LEARN THE IMPORTANCE OF COMPLETING HIGH

SCHOOL AND COLLEGE OR POST-SECONDARY TRAINING, WHILE LEARNING VALUABLE

SKILLS. MATCHBRIDGE PARTNERS WITH BUSINESSES, SCHOOLS, AND LOCAL

YOUTH-SERVING CBO’S TO HELP CREATE A WORKFORCE FOR THE 21ST CENTURY.

IN 2011-2012 THE PROGRAM PLACED 220 YOUTHS IN JOBS AND INTERNSHIPS, AND

THROUGH ITS SUMMER JOBS PLUS PARTNERSHIP WITH THE CITY OF SAN FRANCISCO

HELPED ENSURE OPPORTUNITIES FOR MORE THAN 5,000 YOUTH AND YOUNG ADULTS.

EXPENSES § 3,810,371. INCLUDING GRANTS OF $ 339,248. REVENUE $ 20,100.

FORM 990, PART VI, SECTION B, LINE 11: SENIOR VICE PRESIDENT OF FINANCE

AND ADMINISTRATION AND CONTROLLER REVIEW FINAL DRAFT OF 990 BEFORE

PRESENTING TO ALL VOTING MEMBERS OF THE BOARD FOR INFORMATIONAL REVIEW

PRIOR TO SUBMISSION. BOARD MEMBERS HAVE UP TO A WEEK TO RESPOND WITH

QUESTIONS, AFTER THAT, THE 990 IS SUBMITTED TO THE IRS.

FORM 990, PART VI, SECTION B, LINE 12C: THE UWBA IS COMMITTED TO THE
32z, Schedule O (Form 990 or 990-EZ) (2011)
64
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348

HIGHEST STANDARDS OF ETHICAL COMPLIANCE. OUR CORPORATE COMPLIANCE POLICY,

OUR CODE OF ETHICAL CONDUCT, AND OUR CONFLICT OF INTEREST POLICY ARE POSTED

ON OUR INTRANET AND ON OUR ORGANIZATION'S PUBLIC FACING WEB SITE. TAKEN

TOGETHER, THEY OUTLINE THE EXPECTATIONS THE UWBA HAS OF ITS EMPLOYEES,

VOLUNTEERS, AND REPRESENTATIVES. THE CONFLICT OF INTEREST POLICY CONTAINS

SPECIFIC INJUNCTIONS AGAINST ANY PRACTICE OR ACT WHICH CONFLICTS WITH OR

APPEARS TO CONFLICT WITH THE INTERESTS OF THE UWBA, BOTH ON AND OFF THE

JOB. IT GOES ON TO EXPLICITLY STATE THAT NO EMPLOYEE, VOLUNTEER, OR

REPRESENTATIVE SHALL USE HER/HIS POSITION OR INFLUENCE OR INFORMATION TO

WHICH THEY HAVE ACCESS TO AS A RESULT OF THEIR ASSOCIATION OR ANY ASSETS OR

RESOURCES OF THE UWBA FOR HER/HIS OWN PERSONAL GAIN, FOR TRADING OR FOR THE

IMPROPER BENEFIT OF OTHERS.

THE POLICY PROHIBITS PERFORMING COMPENSATED SERVICES FOR OR HAVING A

BENEFICIAL INTEREST IN, OR BEING SUBSTANTIALLY OBLIGATED TO (OR A SIMILAR

RELATIONSHIP FOR ANY FAMILY MEMBER OR CLOSE RELATIVE), ANY OF UWBA'S

SUPPLIERS OF GOODS OR SERVICES OR ANY OTHER ORGANIZATION DOING BUSINESS

WITH UWBA UNLESS SUCH FACT HAS BEEN PROPERLY DISCLOSED TO UWBA'S CEO AND TO

UWBA'’S BOARD, AND SUCH RELATIONSHIP HAS BEEN SPECIFICALLY APPROVED BY THE

BOARD ON THE BASIS OF A FULL DISCLOSURE OF THE FACTS.

THE CODE OF ETHICAL CONDUCT SPECIFICALLY REQUIRES THE REPORTING OF

VIOLATIONS AND THE PROTECTION OF THOSE WHO REPORT VIOLATIONS. OUR CORPORATE

COMPLIANCE POLICY LAYS OUT A CLEARLY DEFINED PROCESS FOR EMPLOYEES AND

VOLUNTEERS TO FOLLOW IN ORDER TO DISCLOSE ANY REASONABLE BELIEF THAT

ANOTHER EMPLOYEE OR VOLUNTEER HAS VIOLATED LEGAL OR INTERNAL POLICY

STANDARDS, WHETHER IN THE WORKPLACE OR OTHERWISE AS PART OF UWBA'S

\CTIVITIES. INCLUDED IN THAT PROCEDURE IS A REPORT TO BE MADE TQC THE BOARD
&332 Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-EZ) (2011) Page 2
Name of the organization Employer identification number

UNITED WAY OF THE BAY AREA 94-1312348

ANNUALLY REGARDING ITEMS BROUGHT TO THE ATTENTION OF THE CORPORATE

COMPLIANCE TASKFORCE, THE RESULTS OF THE INVESTIGATION THE TASKFORCE DID,

AND THE STEPS TAKEN TO ADDRESS THE CONCERNS RAISED, IF STEPS WERE MERITED.

THE TASKFORCE IS COMPOSED OF THE CHIEF EXECUTIVE OFFICER, THE CHIEF

OPERATING OFFICER, THE SENIOR VICE PRESIDENT OF FINANCE AND ADMINISTRATION,

AND THE CHIEF ETHICS OFFICER.

THE UNITED WAY OF THE BAY AREA HAS AN ANNUAL PROCESS FOR RE-AFFIRMING ITS

CONFLICT OF INTEREST, ITS CODE OF ETHICAL CONDUCT, ITS CORPORATE COMPLIANCE

AND DIVERSITY POLICIES.

FORM 990, PART VI, SECTION B, LINE 15: PROCESS FOR DETERMINING

COMPENSATION OF TOP MANAGEMENT AND OFFICERS/KEY EMPLOYEES IS THE SAME -

UNITED WAY OF THE BAY AREA HAS A CONTRACTUAL RELATIONSHIP WITH AN

INDEPENDENT SALARY CONSULTANT WHO CONSIDERS INDUSTRY, POSITION, EXPERIENCE

AND MARKET BEFORE MAKING RECOMMENDATIONS TO UNITED WAY OF THE BAY AREA’'S

COMPENSATION COMMITTEE. THE COMPENSATION COMMITTEE MEETS AT LEAST TWICE A

YEAR TO REVIEW CURRENT DATA, ANALYZE BUDGET ISSUES AND MAKE RECOMMENDATIONS

TO THE BOARD OF DIRECTORS. MINIMALLY, THE BOARD APPROVES THE COMPENSATION

OF THE CEO, CFO AND OTHER KEY EMPLOYEES ON AN ANNUAL BASIS.

FORM 990, PART VI, SECTION C, LINE 19: THE GOVERNING DOCUMENTS, CONFLICT

OF INTEREST POLICY, AND FINANCIAL STATEMENTS ARE AVAILABLE ON THE UNITED

WAY OF THE BAY AREA WEBSITE AS WELL AS BY REQUEST.

FORM 990, PART XI, LINE 5, CHANGES IN NET ASSETS:

NET UNREALIZED LOSSES ON INVESTMENTS: -541,334.

CHANGE IN PENSION LIABILITY IN EXCESS OF INTANGIBRLE PENSION

32212, Schedule O (Form 990 or 990-EZ) (2011)
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Schedule O (Form 990 or 990-E7) (2011)

Page 2

Name of the organization

UNITED WAY OF THE BAY AREA

Employer identification number

94-1312348

ASSETS

-4,064,182.

TOTAL TO FORM 990, PART XI, LINE 5

-4,605,516.

FORM 990, PART XII, LINE 2C

AUDIT COMMITTEE AND OVERSIGHT

THERE HAVE BEEN NO CHANGES TO THIS PROCESS FROM PRIOR YEAR.

FORM 990, PART VIII AND PART IX

UNITED WAY STANDARD OVERHEAD CALCULATION

MANAGEMENT AND GENERAL EXPENSES $2,890,485
FUNDRAISING EXPENSES $2,913,267
TOTAL SUPPORT SERVICES EXPENSES $5,803,752

TOTAL REVENUE

$33,719,351

OVERHEAD PERCENTAGE

17.21%

132212
01-23-12

67

Schedule O (Form 990 or 990-EZ) (2011)

15180212 145857 603558 2011.05050 UNITED WAY OF THE BAY AREA 6035581



Form 8868 | Application for Extension of Time To Filean |

(Rev. January 2012) Exempt Org anization Return OMB No. 1545-1709
Department of the T

!nTS;aTF?:v;ueeSeSia::s: Y P> File a separate application for each return.

® |f you are filing for an Automatic 3-Month Extension, complete only Part | and check this box ... >

® |f you are filing for an Additional (Not Automatic) 3-Month Extension, complete only Part li (on page 2 of this form).

Do not complete Part Il unless You have already been granted an automatic 3-month extension on a previously filed Form 8868.

Electronic filing (o-file)- You can electronically file Form 8868 if you need a 3-month automatic extension of time to file (6 months for a corporation
required to file Form 990-T), or an additional (not automatic) 3-month extension of time. You can electronically file Form 8868 to request an extension
of time to file any of the forms listed in Part | or Part It with the exception of Form 8870, Information Return for Transfers Associated With Certain
Personal Benefit Contracts, which must be sent to the IRS in paper format (see instructions). For more details on the electronic filing of this form,
visit www.Jrs. gov/efile and click on e-file for Charities & Nonprofits.

: Automatic 3-Month Extension of Time. Only submit original (no copies needed)

A corporation required to file Form 990-T and requesting an automatic 6-month extension - check this box and complete

P L ONIY oo » [ ]

All other corporations (including 1120-C filers), partnerships, REMICs, and trusts must use Form 7004 to request an extension of time
to file income tax returns.

Type or | Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or
print

‘ UNITED WAY OF THE BAY AREA 94-1312348
z&eezya::?or Number, street, and room or suite no. If a P.O. box, see instructions. Social security number (SSN)
fingyour | 221 MAIN STREET, NO. 300

return. See
instructions. | - City, town or post office, state, and ZIP code. For a foreign address, see instructions.

SAN FRANCISCO, CA 94105

Enter the Return code for the return that this application is for (file a separate application foreach return) ... e ﬂ
Application Return { Application Return
Is For Code |lis For Code
Form 990 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 990-EZ 01 Form 4720 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12

JOAN CATHERINE BRAUN
® Thebooksareinthecareof » 211 MAIN ST., STE. 300 - SAN FRANCISCO, CA 94105
Telephone No.»> 415-808-4465 FAX No. P
® [f the organization does not have an office or place of business in the United States, check this box ... > D
® |f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this is for the whole group, check this
box B> D . If it is for part of the group, check this box P> D and attach a list with the names and EINs of all members the extension is for.
1 Irequest an automatic 3-month (6 months for a corporation required to file Form 990-T) extension of time until
FEBRUARY 15, 2013 | tofile the exempt organization return for the organization named above. The extension

is for the organization’s return for:

» [__| calendar year or

> tax year beginning JUL 1, 2011 ,andending JUN 30, 2012

2 |f the tax year entered in line 1 is for less than 12 months, check reason: D Initial return [:l Final return
L—_J Change in accounting period

3a If this application is for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 3a | $ 0.
b  If this application is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b| $ 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required,
by using EFTPS (Electronic Federal Tax Payment System). See instructions. 3c | $ 0.
Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EO and Form 8879-EQ for payment instructions.
LHA  For Privacy Act and Paperwork Reduction Act Notice, see Instructions. Form 8868 (Rev. 1-2012)
%42
68
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