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Kevin Zwick, CEO, United Way Bay Area

THE FOUR PILLARS OF OUR PLAN
United Way Bay Area identified the need to engage in a focused, inclusive,     
and comprehensive three-year strategic plan to refine our focus and meet the 
unique and evolving needs of the communities we serve, rooted in diversity, 
equity, and inclusion.
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https://assets2.brandfolder.io/bf-boulder-prod/fmh6vzbrs6rzp9j7xr3jhqt/v/1025039877/original/uwba-strategicplan-appendix_final.pdf
https://assets2.brandfolder.io/bf-boulder-prod/pqgxk78wcqjn4km6575pmq/v/1025039819/original/uwba-strategicplan-final.pdf
https://assets2.brandfolder.io/bf-boulder-prod/fmh6vzbrs6rzp9j7xr3jhqt/v/1025039877/original/uwba-strategicplan-appendix_final.pdf
https://assets2.brandfolder.io/bf-boulder-prod/vr8p7xg4fgqs8h2pqcqvp5v/v/1025556734/original/UWBA%2020Strategic%2020Plan%2020Final%2020including%2020links%20202.pdf
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• UWBA will work to strengthen regional representation and
presence, ensuring volunteers, donors, and relationships
are focused on true regional representation and impact.

2 REGIONAL

3 FINANCIAL  GROWTH & SUSTAINABILITY

4 OPERATIONS & CULTURE

2022-2025 Strategic Plan

 
e 

Learn more  
d 

 nominate 
 

 
 

 
 can

 
 

 
 

.

• FUNDING: Help us meet our new, ambitious goals while
continuing to address the overwhelming need in our
region. Make an investment in disrupting poverty
throughout the Bay Area now and commit to helping us
build a more equitable future as we enter our next century
of impact.

• ADVOCACY: Help us advocate for the policy changes we
need to meet our mission. Join the policy campaigns we
lead and amplify. And invite us to support your campaigns.

• ACCOUNTABILITY: Help us stay accountable to meeting
our goals effectively and efficiently, while continually
centering equity. Let us know if what we are doing is
working, what we can be doing more of and what we can
be doing differently.

• Develop sustainable resources to $30M annually from
diversified sources committed to investing in our mission

• Enhance our partnerships & programmatic impact through
greater community understanding of engagement with
UWBA

https://www.uwba.org/homepage/contact-us
https://www.uwba.org/homepage/what-we-do/advocate
https://www.uwba.org/homepage/get-involved/ways-to-give
https://www.uwba.org/homepage/get-involved/corporate-partnership
https://www.uwba.org/nominate
https://www.uwba.org/homepage/who-we-are/board-of-directors
https://www.uwba.org/homepage/who-we-are/advisory-council



