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UWBA GUARANTEED BASIC INCOME CONVENING

WELCOME

Kelly Batson, Chief Community Impact Officer
A UWBA Mission and Vision
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UWBA GUARANTEED BASIC INCOME CONVENING

WHAT IS GBI?

Guaranteed Basic Income (GBI) = unconditional recurring cash transfers towards a target
population

Cash Target

Unconditional Recurring fransfers sopulation

Gifts (not payments) and
should not impact
Income taxes or Based on a
iIncome-based determined set of
thresholds for public eligibility parameters
benefits or other
support programs

Monthly basis for a

No requirements or
defined time period

obligations
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GBI Pilots In the Bay Areal 5% ,
Sara Kimberlin v
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Guaranteed BasicIncome In the
SanFrancisco Bay Area

United Way Bay Area GBI Convening
May 13,2026

SaraKimberlin

Executiveirector,StanfordCenteron PovertyandInequality

StanfordBasidncomelab Stanford University



Overview

1 Basiancome:Fundamentatonceptsanddefinitions
2 Whybasiancome?
3 Basiancome/ GBIprogramsanthe SanFranciscdayArea

Stanford University



Stanford | Basic Income Lab

Learnmore:

Stanford University




Center on Poverty =
and Inequality —_—

Stanford

TheStanfordCenteron Povertyandinequality(CPlaimsto monitor trendsin
povertyandinequality,to supportscientificanalysisof povertyandinequality,
to developevidencebasedpolicyto addressandpreventpovertyand
Inequality,to disseminatedata and researchon povertyandinequality,andto
train the next generationof scholarspolicyanalystsandpolicymakers.

iInequality.stanford.edu Learmmore;




BasicIncome: Conceptsand Definitions

Defining Characteristics

P

<,
/'%'.‘I

Cash payment

It is paid in cash, allowing the
recipients to convert their
benefits into whatever they
may like.

Features of basic income

v

Unconditional

It involves no work requirement

or sanctions; it is accessible to

those in work and out of work,
voluntarily or not.

o0
Ll L
o
o0

Periodic

It is a recurrent payment (for
example every month), rather
than a one-off grant.

Stanford University



‘I AM NOW CONVINCED

THAT THE SIMPLEST APPROACH WILL
PROVE TO BE THE MOST EFFECTIVE —
THE SOLUTION TO POVERTY

IS TO ABOLISH IT DIRECTLY BY A

NOW WIDELY DISCUSSED MEASURE:

THE GUARANTEED INCOME"

Stanford University




Why Basic Income?

Stanford University
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Forms of Basiclncome

Basiancometakesondistinctformsin
different contexts,varyingbasedon:

AEligiblepopulation

ASizeof cashpayments
AFrequencyof cashpayments
AFundingstructure

TABLE 1. VARIOUS NAMES GIVEN TO THE PROPOSAL AND THEIR DEFINITIONAL FEATURES

NAME OF THE
PROPOSAL

Universal Basic
Income (UBI)

Unconditional
Basic Income

Freedom Dividend

Guaranteed Income

Negative Income Tax

Earned Income
Tax Credit

TARGETED OR BEHAVIORAL INDIVIDUAL/
UNIVERSAL CONDITIONS HOUSEHOLD
(WHO GETS IT?) (WHAT DO PEOPLE

HAVE TO DO IN

EXCHANGE?)
Universal None Individual
(Citizens or
Residents)
Universal None Individual
(Citizens or
Residents)
Universal None Individual
(Citizens over
18 years old)
Targeted (Citizens  None Individual or
or Residents whose Household
income is less than
a given threshold,
sometimes set
generously high)
Targeted None Household
(Residents whose
income is less
than defined
income cutoff
when filing taxes)
Targeted Work in formal Household

(Residents whose
earned income
from formal labor is
less than defined
income cutoff
when filing taxes)

employment

AMOUNT

Same for
everyone
(often indexed
at poverty line)

Same for
everyone
(often indexed
at poverty line)

$1,000 for
everyone

Varied up to

a certain floor
(amount that
allows recipients
to reach a defined
income floor)

Varied based
on income and
income cutoff

Varied based
on income and
income cutoff

FREQUENCY
OF PAYMENT

Usually monthly
(but could be
yearly or weekly)

Usually monthly
(but could be
yearly or weekly)

Monthly

Monthly

Annually

Annually

e _______________________________________]
SourceGonzalez Bidadanurg2020)

ChildTax
Creditor Child
Allowance

Targeted
(Residents
with children,
oftenwith
incomebelow
acutoff)

None
(sometimes
workin formal
employment)

Household

Varied
basedon
numberof
children

Monthly or
annually

Stanford University
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BasicIncome Pilots & Programs Globally...

Stanford | Basic Income Lab About ~ Events ~ News ~
1 X
INFO @® CONCLUDED EXPERIMENTS
E e @ ACTIVE EXPERIMENTS
V @ Data current through 5/1/2026
FILTERS anait Displaying 271 experiment sites
anada
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Learnmore;

CLICKA POINT
TO LEARN MORE

This map is supported by the Guaranteed Income Community of Practice | © Mapbox © Ope

Stanford University Source StanfordBasidncomeLabExperimentsviap



In the United States...

INFO
,,,,,,,,,, . Washington
V . Montana
FILTERS
Idaho
Oregon
Wyoming
‘ Nevada ‘
Utah Colorado
California
. Ao New Mexico

e

é [ ]

Stanford University

North Dakota

South Dakota

Kansas

Oklahoma ‘

CLICKA POINT
TO LEARN MORE

Ontario
Data current through 5/1/2026 m
. Displaying 271 experiment sites
$ New Bru
Minnesota
‘ Maine
: 4 Michigan
Wisconsin 8

Vermont

@
o %o
New York
. .’Ma%achuﬁts
conneclicut'

lowa ‘
Pennsylvania ‘ . .
g Ohio
IllQous. Indigna . New’Jersey +
b4 Maryland
-
West Virginia
Missouri ’ e
Kentucky \ﬁrginl%
B
. Tennessee
. North Carolina
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Soutlrc»arolina

Mississippi ' Alabama
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Louisiana

Florida
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In the SanFrancisco Bay Area

Cuts
i’ 3 .
< % Stanford | Basic Income Lab
i
i Data current through 5/1/2026 m]
INFO Displaying 271 experiment sites
Y Sacramento,
FILTERS

CLICKA POINT
TO LEARN MORE

Stanford University Source StanfordBasidncomelLabExperimentdvap



Bay Area Guaranteed Basic Income Programs

AMore than 35 GBIpilotsand programssince2020(both activeand
concluded)

AMore than 5,000GBIparticipants/recipientsn total

ASmallscaleto largescaleprogramsfrom 13to 600participants

Stanford University
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Bay Area Guaranteed Basic Income Programs

Varietyof targetpopulationsg

Formerfosteryouth
Immigrantfamilies
Individualexitinghomelessness
Artists

Reenteringcommunitymembers

Familiesvith low incomes
Domesticviolencesurvivors
Transitiorageyouth

Parentof newborns

Resident®f specificneighborhoods

or zipcodes

Stanford University
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Thank you!
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Community Service
Agency Mountain View

Amy Kaiser
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Community Services Agency

The community’s safety net since 1957

Amy Kaiser- ChiefProgramOfficer
May 13, 2026




ELEVEATE MOUNTAIN VIEW: A GURANTEED E
INCOME PILOT

‘ City of
r\? “ 77 Mountain View

Community Services Agency
The community’s safety net since 1957

GBI Pilot Project:

A 166 Households
A December 2022 through December 2024 @ CENTER FOR GUARANTEED

A $500 a month INCOME RESEARCH

: : : L Social Policy & Practice

A Collaboration with City of Mountain View and UNIVERSITY of PENNSYLVANIA
Univeristy of Pennsylvania

. Community

FINANCIAL RESOURCES



ELEVEATE MOUNTAIN VIEW: A
GURANTEED BASIC INCOME PILOT

Client Overview

A Income <30% Area Median Income*
A One child under the age of 18 for 24 months*

A 77% Clients of CSA Previously

A Average household income of $19,060
A 166 families there are a combined

A 622 individuals, 44% children




ELEVEATE MOUNTAIN VIEW: A
GURANTEED BASIC INCOME PILOT

Katherine &
her family

Katherine lives in Mountain View with her husband, son
and newborn baby daughter. Katherine's husband fell ill
last year and is only able to work part time currently. The
GBI program has helped Katherine purchase diapers,
formula and basic necessities for her baby as well as fill ir
the gaps caused by her husband working less.

Katherine said she has been using all of her GBI payment
to help pay for rent.

The majority of our GBI clients have expressed that their
monthly GBI payment goes directly towards paying for
basic necessitiesent, food and utilities



ELEVEATE MOUNTAIN VIEW: A GURANTEED E
INCOME PILOT

Thank you

CENTER FOR GUARANTEED — .
@ Cityof INCOME RESEARCH Community
| ‘-‘ Mountain View Social Policy & Practice FINANCIAL RESOURCES

UNIVERSITY of PENNSYLVANIA
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United Way Bay Area
Nicole Harden
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COMMUNITYBASED R(

UWBA's GBI Pilot Program Overview
@M 6 27
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UWBA GUARANTEED BASIC INCOME CONVENING

UWBAGs GBI pil ot program = financial support

A 100 recipients were randomly selected from SparkPoint Centers in Oakland, Fremont, and
at Chabot College.

A They are being provided $18,000 in unconditional cash transfers over the course of 18
months.

A Recipients and their families are being offered (optional) free one-on-one financial coaching
and other wrap-around services.

A The intention is to help GBI recipients make meaningful progress on their short-term and
long-term financial goals while meeting basic food and housing needs, and work on long-
term strategies that can move them toward overall prosperity.

(/%) UNITED WAY ’

QY BAY AREA
29



How Is the program being
evaluated?

We are exploring
three main research questions

1.

| 26 R2Sa D. L
guality of life and financial outcomes?

I TFSQ

D (i

How does GBI impact the ways that study

participants interact witrfSparkPoint
services?

How does engagement with financial

coaching modify the impacts of GBI on
d0dzRe LI NI AOALI yia
financial outcomes?

v ) UN(
Q<Y BAYAREA
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UWBA is administering
flve optional assessments

Assessment cadence: months O

(required), 6, 12, and 18 into the program

as well as 6 months pegtrogram.

15-30 minutes, completed independentl
online and available in English, Spanis
and Traditional Chinese.

The 100 GBI recipients and additional 1

G/ 2YLI NAAaAZ2y DN dzLJ
a $100 Visa gift card in compensation [
survey.

($500 for all assessments)).

00
LJ- NI .
er

N

30



Things We Learned & How We
Responded: Housing Benefits

12-month program 18month program

New cash disbursement timelines:
WSOALIASYGa 2F ! 2.1 Qa

(6 recipients) (94 recipients)

RecBientsL L‘]N‘gegpi&lgw% mus@reéergfy Iheir

All other recipients

receive direct cash transfers following one income with a landlord or public

of two timelines, depending on whether housing authority (outside of

they are receiving (or waiting to receive) Oakland)

housmg subsidies: Month 0 $3,000 onetime, nonrecurring $3,000 onetime, nonrecurring
For any families whose e|lglblllty for November 15, 2024 | financial stabilization gift financial stabilization gift
these subsidies might be at risk, they
have the choice to elect the 12 Months 1-12 $1,000/month transferred onthe | $1,000/month transferred on the
month program timeline. December 1, 2024 18t of each month 18t of each month

November 1, 2025
All other recipients will follow the 18
month timeline. This ensures that all | ;5 1314 $3,000 onetime, nonrecurring $750, $750, $500, $500, $250, ang
100 GBI reC|p|ents uItlmater receive December 1, 202§ transition gift for program $250
the full $18,000. June 1, 2026 completion, transferred 6 weeks
after end of program
v ) UNITED WAY 31

QY BAY AREA
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Average Annualized Income * $33,223
Average Total Savings $3,583
Average Debt $38,376
Average Financial Wedkeing Score 47
(CFPB Financial Wéleing Scale-1

100)

Average Housing Insecurity Scort 3.0
(Housing Instability Scale®)

Average Food Insecurity Score 3.0

(USDA Food Insecurity Scaié)0

* Excludes four cases of data entry error

100 = highest financial wellbeing

7 = highest housing instability

6 = highest food insecurity

32



UWBA GUARANTEED BASIC INCOME CONVENING

Preliminary Impacts-(@onths)

Results from 6month follow-up survey

v ) UNITED WAY
Q<Y BAY AREA
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% of funds spent by category through
Nov 0 23parkfPant ICenters)

Additional spend cateqories include

Savings
1.5% . .
Household Telecom & Subscription Services
1.6% (1.3%)
Lothing Education(1.0%)
Credit Card Repaym... Insurance0.9%)
IL-B"T“ 2 p c Entertainment & Recreatiof®.9%)
232;: Srsona’ L. Fees & Fine®.7%)
Automotive & Trans... Travel(0.5%)
"!.?0.-'"'3 . .
Food - Restaurant Memberships & Donation§).5%)
5.0% Housing & Lodgin(.5%)
Utilities (0.4%)
Food - Grocery ATM Withdrawals &... ~ BUSINESS Services.4%)
8.0% 57.6%  Unspecified0.0%)

General Retail Purc...
9.2%

34
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Glossary of Spending Categories

v ) UNITED WAY
Q<Y BAY AREA
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ATM Withdrawals & Money Transfers
Withdrew cash / transferred to other accounts, incl. savings; likely some housing spend

General Retail Purchases

662271 aili2NBaé¢ o!YIT2yKOZ RAaO2dzy/i

Qx

Automotive & Transportation
Vehicle maintenance, fuel, bus/rail transit, taxis, tolls

Health & Personal Care
Medical, beauty, drug stores, pharmacies, veterinary services

Business Services
Accounting, IT, printing, advertising

Household
Furniture, contractors, hardware, laundry, cleaning, postal services

Clothing
Clothing, shoes, accessories, cleaning and repair

Housing & Lodging
Real estate services, lodging platforms, hotels

Credit Card Repayment

Insurance

Education
K-12, vocational and trade schools, colleges and professional schools

Memberships & Donations
Charities, automobile associations, membership clubs, religious organizations

Entertainment & Recreation
Movies, games, sports, photography, camping

Telecommunication & Subscription Services
Phone, TV/music streaming, computer

Fees & Fines
Taxes, bail and bond, DMV, police departments, motor vehicle violations, libraries, parks and rg

Travel
c Airlines, airports, car rentals, airport facilities

Food- Grocery
Grocery stores and supermarkets, big box and warehouse stores, bakeries, convenience storeg

U.S. Bank Savings Account
Transfer infout of U.S. Bank savings account

Food- Restaurant
Fast food, drinking, catering, and other dining establishments

Utilities
Electric, gas water, sanitary




Cash access and usage In first 6
months

How did you utilize the cash you withdrew or transferred? What were the top
things you used it for?(The percent column must add up to 100%.
Approximate estimates are OK if you don't remember the exact amount. If
you did not spend money in a category, please enter 0.)

Answered: 78  Skipped: 18

Cash Access and Usadére majority oy 00000000
T

of GBI recipients80% n = 85
withdrew cash or transferred funds T

from their Focus Card account. Among

Gifted to

these individuals, the most common
uses of the funds included:

Q 10 20 30 40 B0 &0 70 a0 a0 100
ANSWER CHOICES *  AVERAGE - TOTAL w RESPONSES ™
NUMEER NUMBER
HousingFor example: rent, mortgage, utilities Responses 58 4,328 75
Savingsi.e., you saved the money instead of spending it Responses 18 1,181 &6
Deposited It Into Another AccountFor example: a separate Responses 20 1,262 53

checking, savings, or virtual payment account

Gifted to Family or Friends Responses 4 203 56
Y UNITED WAY Other Responses 15 829 56 36
w BAY AREA Total Respondents: 78
®

36



12-month preliminary findings

A GBI Recipients had significantly
higher increase in savings
compared to the comparison

group

A No statistical differences
detected for changes in income,
debt, and credit

v ) UNITED WAY
Q<Y BAY AREA
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Median Total Savings

$2,500

m Baseline (Median)
$1,000 m Latest (Median)

$798 I

$480

GBI Recipients Comparison Group

37
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Quotes from Clients

v ) UNITED WAY

QY BAY AREA
38

A "Since receiving this opportunity, | have been able to

pay down my credit card and pay off some school
loans. | was also able to put money away for an
emergency fund, which has always been a goal of
YAY Sda

"It's allowed me to have something to fall back on
when | had multlple changing jobs... has alleviated a
f20 2F adNDAGlIE aGdNBaa 7

"Thanks to the monthly cash, | have been able to
finish the Fire Academy. | am currently working
towards finishing the last remaining classes | need to_
3SG Ye 1aaz20Al0SQa RS3ANB

"Oh wow! | feel like | don't have to live paycheck to
paycheck. | know the deposit is coming, and | feel
financial freedom for the first time."

38
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THANK YOU!

Contact
sparkpoint@uwba.org

39
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First 5 San MatedJBaby
Bonus

Mal Le
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W.FIRST 5

SAN MATEO COUNTY

BABY BONUS




San Mateo County Baby Bonus Pllot

A multisector collaboration to provide flexible support in baby's first 3 years

@ - ) wp & - il

$300 unconditional Visits and phone Anticipated increase Robust research
monthly cash gift, callsfrom a CHW In well-child visits, findings from
for 36 months throughout ages 63 Immunizations, multiyear randomized
starting at birth to connect with maternal mental controlled trial to

resources/supports health, etc. inform policy solutions



Core Planning Partners

.
% FIRSTS5 IE!’ K (S:?)Il\IJIPInTAYTE%ALTH COUNTYor SAN MATEO

W) i togeter better HUMAN SERVICES AGENCY
ﬂ' Hea"hphn ° ‘I:%KIE SPEIER =iiiEEii‘
OF SAN MATEO vFOUNDATIDN uangether
Healthy is for everyone o

Stanford University Faculty Members



San Mateo County Baby Bonus

Population: Residents of San Mateo County with
Medi-Cal funded births

Enroliment period: Est. Mar. 2025Sept. 2027. Each
family stays enrolled for 3 years.

Number of parents: 400 parents to receive cash
gifts, 300 parents to receive CHW support, 600 in
"usual care" group

Funding Sources: Local MediCal managed care
org, foundations, health care districts, county
government

Evaluation: Led by faculty from Stanford;
randomized controlled trial; full results expected Iin
2031



Timeline

Planning

Enroliment

Monthly payments and coordinated care

Evaluation



Vd Ve d

i 6cakt W VI tRUNSB

BLWNG JWHEEt 6 We UT WHE |
Since March 2025:

AOver 175 families are receivingnonthly cash gifts

AOver 215 families are receivingare coordination

AFamilies are responding positively so far to the offers for both the
Baby Bonus cash gift and care coordination



What this cash means to families...

m?2 INRURqUIJG! We WGI YT
was able to participate in. It came
at the right time. Especially being
out of work after a baby and
| JAY21J1 ! WRaqWl UnRU

mENWHY2 1 + WAWFf kW YW6¢ GG! Ws Raé Waé WG WG CAWAWHEGe + 13 LW

211 1 W RMnRA2GqUaRAOINE Ws IIK 2 1JWH e daiimin—a - naiitq R U
help from UpTogether is the best thing that could have
6¢GGIUUUT WagVYWet Wet WeWne GRG! HOLH 1J 1

diapers for my newborn, among other things that are

” .. .. .. | T¢ t ¥ A |
OURLEL &1 1 WnYI WasIWs Vet weyg] /pf allict It WIIWGE ¢ GHL

He! WnYVYIl O

These quotes are fromlJpTogethersurveys of Baby Bonus cash recipients. These are not meant to represent results from our research study.



A Coordination and data sharing across
multiple agencies

A Extended timeline of research study

A Family needs are vast and complex!




@R English Espafiol Q Search...

% FI RST 5 Commission Meetings
For Parents & Families + Supporting SMC Families +

SAN MATEO COUNTY Home Who We Are + Our Work +

Program Spotlight:
Baby Bonus

First 5 is leading an exciting pilot program in San Mateo County. The
Baby Bonus Pilot Program is an innovative, locally focused
demonstration project focused on understanding the value of cash
aid and early childhood supports for new parents.

Learn more about the Baby Bonus program!

Learn more at firstbsanmateo.org/ babybonus




W FIRST 5

THANK YOU

Mai Le, MPH

Community Health Planner
First 5 San Mateo County
mle@smcgov.org
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Miracle messaged)
miracle money

Nelly Stastny
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Miracle
Messages

No one should go through homelessness alone.



How we address

Reunion Services

relational
poverty,, and Miracle Friends
build; relational
resiliance Miracle Money

Miracle
Messages




Basic Income WayS WwWe

Backup Relief Funds give direCt
cash.

Program Incentives

Miracle
Messages




Since 2021 we have distributed over

2.4+ million dollars

directly to people expereincing
homeless and housing instability

,@Miracle
Messages




Thriving Community Fund

. Intentionally paired with supportive

services
. 5 non-profit organizations referrals ok
across California %

. 110individuals $750/month 12 months
. Enroliment eligibility determined by
partnering organizations

’ Homeless /1 /20N YEARS OF : ) .
o @8:23?;?,', Huusmsrnmuss » ) WISEPlace @ L@&F@

Miracle
Messages




Participant Outcome Areas

Connectivity & Basic Needs Self Perception of
Relationships Fufillment Well-Being

ANV
%

Miracle
Messages




Early Insights

. Increased engagment
. Moving from crisis to goal setting

. Debt reduction

« Housing
. Self-perception

Scan to read our issue brief!

Miracle
Messages
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O
Working Lunch

Please grab a sandwich and
drink and return to your table

v UNITED WAY
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Moving from Pilot to
Policy

Mona Masri
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Economic Security California

United Way Bay Area Conference

May 13, 2026

. Economic
- Security
- Project



The affordability crisis is only getting worse.

$237K 56% ~18%

annualincome neededo of renters pay more than
afford a midtier California one-third of income on
home housing

of Californians nearly 7
milliont experienced
poverty

$21K 43%

average annuahfant of Californians had difficulty
childcarecosts in CA affording healthcare







